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背景 

对于所有 IATF 16949 审核，根据“获得及保持 IATF 认证的规则第五版本”，有三个关键步骤可确保制定稳健的考虑了绩效的审核计

划： 

规则 5.7.1 c）“自上次审核以来的顾客和内部绩效数据；” 
规则 5.7.2 审核计划“认证机构应对必需信息（见第 5.7.1 条）进行分析” 
规则 5.7.2 a）“每项审核计划应确定至少有一小时在现场……用于数据验证……” 

 

本记分卡 IATF 16949 快速参考指南明确了上述各项规则所述步骤相关的记分卡、信息和要求。 

本文件提供了相关的参考记分卡和其他绩效指标的截屏图像，目视化展示了通用汽车记分卡 IATF 16949 快速参考指南中确定的客户绩

效评估指标。 

通用汽车记分卡 IATF 16949 快速参考指南可访问 IATF globaloversight 网页获取。 

 
目录表，显示所提供的 GM Supply Power 截屏图像示例 

 
屏幕图像/表格名称                                   页码 
SCMS 供应商记录界面           2 
详细影响报告            3 
CS 2 通知函示例           4 
载明 BIQS 等级的可采购性报告         5 
详细影响报告            5 
载明整车/动力系统发运暂停详细影响报告                     6 
载明市场措施的详细影响报告         6 
如何查阅可采购性报告和详细影响报告        7 
详细影响报告结构           7 
NBH 和市场措施详情           7 
如何查阅 SPPS 记录信息          8 
SPPS 详细报告示例           10 
  

https://www.iatfglobaloversight.org/oem-requirements/quick-reference-guides/
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SCMS 供应商记录界面显示有客户名称、制造邓白氏编码、城市和州，箭头标记如下。 
对邓白氏（DUNS）编号的说明如下： 
• Cottage DUN（前 3 位是零“000”）通常为支持场所或二级签约的分供方场所 
• Ultimate DUNS 编号表示该公司的母公司或集团公司，不是制造场所 
• Shipping DUNS，签约的物流仓库，从该仓库发运成品给 GM，不是制造场所 
• Header DUNS，通常为用于投标和合约签署的销售办公室，不是制造场所 
• 制造 DUNS 编号是产品制造现场的编号，对零件质量/物流负责 
• 本示例为通用汽车的一个现场的例子 

 

 
 

通用汽车当前质量要求的详细信息，可在 GM SupplyPower 下的 Document Library 中查阅，包括：GM 1927 17、
BIQS 要求、质量 SOR（要求声明）等。更改内容见 SupplyPower。 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://gmsupplypower.covisint.com/web/portal
https://gmsupplypower.covisint.com/web/portal
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详细影响报告，载明了严重度、生产中断和 SPPS 描述。同时报告中也载明了其他详细信息。 

 
注： 
详细影响报告中“直接影响”项下列出的全部问题，不论其类型（BIQS、CCA、GSC-物流等），都需要制定纠正

措施计划，并影响客户评级。 
忽略详细影响报告或任何其他记分卡、商业绩效报告、6 panel 等的 BIQS 调查得分和级别，而仅使用可采购性报

告上所示的 BIQS 级别。 
SPPS/SCMS 一列含 SPPS 记录编号。所有新发生的问题都有 SPPS 记录。请注意，SCMS 供应商记录（而非 SPPS 记

录）中提供了 NBH/服务中断/市场措施的详细信息。 
状态栏明确了 SPPS 问题的状态，各状态的定义参见 GM 1927-17。 
GM 1927-17 中以矩阵形式对严重度打分作了说明，BIQS 评级参考的是过去 6 个月内所有问题的严重度评分的总

和。在客户 BIQS 等级是 5 级时，要参考过去 12 个月的质量历史数据。此外，认证机构审核员应采用严重度评分

确定待评审的问题的优先级。 
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CS 2 通知函示例  
 

 
  

Subject: General Motors SPPS 000 – Entry into Controlled Shipping Level 2 
 
TO LIST: test@test.com;test@gm.com 
CC LIST: test2@gm.com 
 
Date: 31-May-2019 3:28 PM ET  
 
Supplier Name 
Title 
000000000 – Supplier Name 
Street Address 
City, State, Country  Zip code 
 
Controlled Shipping is part of General Motors Supplier Quality Processes and Measurements Procedure and is part of the Supplier Quality 
Improvement Process. General Motors has determined that current controls by your organization are not sufficient to insulate GMPT-WARREN 
TRANSMISSION from the receipt of nonconforming parts/material produced by your facility. This letter is formal notification and confirms 
discussions held with Supplier Name that your facility has been placed in Controlled Shipping Level 2 for the following nonconformances:  
 

Part Number Part Name SPPS # Nonconformance 

00000000 Part Name 000 Nonconformance description 

 
Links to SPPS Application:  
GM/JV Users click here 
Supplier Users click here 
 
The procedures you have enacted to date have been insufficient in stopping the flow of nonconforming material to our plants. Therefore, you must 
immediately:  

1. Implement and pay the costs of a GM-defined containment activity over and above your current process controls and containment 
activity. The GM-defined containment activity is in addition to the current controls and containment activity.  

2. Clearly identify the qualified shipments. Clearly document and communicate post Corrective Action Break-Points to the Controlled 
Shipping Provider.  

3. Identify the root cause of the nonconformance(s).  
4. Define and implement irreversible corrective action for the root cause(s) of the problem(s). This will normally include revised FMEAs, 

process flow diagrams, and process control plans.  
5. Validate effectiveness of the corrective action. Outline your plan for reviewing your controlled shipping data.  
6. Track and report your progress by using a GM-approved report format. You must submit regular reports as specified by the GM 

representative monitoring this activity.  
7. Meet the defined exit criteria. The parts will remain in controlled shipping until irreversible corrective actions are implemented and 

confirmed. Exit criteria will be established that verify the identification of the true root cause, and verify that appropriate corrective 
action is implemented, properly documented, and effective.  

8. Notify your IATF 16949 registrar of the CS2 status. You are to notify your certification registrar, in writing, within five (5) working days 
when a customer places you in Controlled Shipping Level 2.  

Note: Failure to comply with this process, or the inability to implement a successful action plan or containment activity, will result in the 
implementation of new business hold. Reference the GM Supplier Quality Processes and Measurements Procedure at GM SupplyPower for 
additional details concerning Controlled Shipping.  
 
If you have any questions, contact GM Person Name, Title phone, email, who will be monitoring and defining your controlled shipping activities.  
 

Sincerely, 
 
GM Person Name  
Title  
Department  
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载明 BIQS 等级的可采购性报告 
 

 
注： 
图例上显示了每个指标的可能评级和颜色 
项目启动绩效是对 APQP 合规性的评级 
NBH=新业务暂停（此处 N/A 表示客户未处于 NBH 状态） 
通用汽车的 IATF 认证状态等级包括已认证、豁免、暂停以及因各种原因而未认证 
GSC 表示交付绩效（售后服务件和正常生产件，两个进行单独评级） 
CCA（客户服务和售后服务）表示服务情况–显示质量和交付评级 
可采购性报告中的任何红色评级，请转到详细影响报告，确定相关问题 
可采购性报告中的其他评级未用于审核（场所和财务风险、冲突材料、多样性） 
通用汽车的新供应商有一份可采购性报告，但相应的评级（BIQS 级别可能为 1 级或 0 级）可能不适用 
 
单击可采购性报告中的制造商 DUNS 编号，转至详细影响报告。 

载明严重度评分和问题类型的详细影响报告  

 
  

 
 
严重度代表问题对通用汽车的影响，详见 GM 1927-17 
  

3,4,5 CERT, WAVD >=1 Y >=85 >=75 >=75 NR, G
1,2 SUSP N/A 75=<85 <75 <75 Y
0 NAN, WDRN, EXPD <75 R

N/A NR NA

111111111 22222222 GM SUPPLIER LLC             ROCHESTER HILLS , MI US GMNA 1 WDRN N/A 100 100 100 NA

Conflict Minerals If Conflict Minerals Metric is RED, then sourcing decision requires GPSC Leadership approval; conflictminerals@gm.com for next steps. If Conflict Minerals Metric is YELLOW, then supplier should reference the concerns sent via email for next steps

Diversity Diversity is reference only
Blue color signifies that the supplier doesn’t have or hasn’t had a contract in the past 365 days.

GSC Rating - CCA & Quality - CCA If GSC Rating - CCA or Quality - CCA Score is Red, sourcing approval is required from CCA Global Supply Chain or Quality and SQ using CCA Deviation Waiver form.

Location Risk Rating If Location Risk Rating (LRR) is RED or NR, supplier is still sourceable. Suppliers and Buyers should contact the GSC Risk Management Team for additional risk information (risk.management@gm.com). LRR is updated quarterly.

Financial Risk Rating If Financial Risk Rating is RED you must have PUR-01-F1-01 Sourcing Deviation approval.  If the FRR is blank you must request an FRR rating from Supply Risk Management. Suppliers with FRR Yellow may be awarded business with caution.

Launch Performance If Launch Performance is RED, Sourcing requires Quad Report and SQ Leadership Approval (Mfg. Duns) 
NBH If NBH is RED you are on New Business Hold 

GSC Rating - Production If GSC Rating - Production is Red, sourcing prohibited unless waiver approval by GSC and or GM Aftersales (Ship from Duns). If GSC Rating - Production is Yellow, still considered sourceable, buyers please proceed with caution.

Action Required
BIQS Level If BIQS is Blank, 0 or RED, Sourcing requires Quad Report and SQ Leadership Approval (Mfg. Duns) 
IATF Certification Status If IATF Certification is WDRN, NAN, EXPD or N/A Sourcing requires Quad Report and SQ Leadership Approval (Mfg Duns) 

Conflict Minerals Diversity

3 3 N

Ultimate DUNS MFG DUNS Supplier Name Location Country Code Region BIQS Level IATF Certification Status Launch Performance NBH GSC Rating - Production Quality - CCA GSC Rating - CCA Location Risk Rating Financial Risk Rating

Legend
1-4
5-7
8-10
NR

1,2
3

4-7

Y
N

Sourceability Report
Ultimate DUNS: ABC Supplier       

Run Date: May 14, 2020 3:40:41 PM

供应商名字 
服务件质量 

BIQS 级别 制造 DUNS
编码 

IATF 认证状态 

交付评级--生
产 
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载明整车/动力系统发运暂停(Yard Hold)的详细影响报告  

 

 

 

 

 

载明市场措施的详细影响报告  
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如何访问可采购性报告和详细影响报告  

 

详细影响报告的结构 

 

NBH 状态以及市场措施的详情可参见 SCMS 供应商记录界面 

 

可采购性报告 

详细影响报

告 

NBH 详
细信息 

展开明

细 
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如何访问 SPPS 记录详细信息  

1) 进入 GM SPPS 系统。 

 

 

登录后，应显示下图所示界面。 

 

SPPS 应用程

序 
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2) 在 SPPS No.窗口中输入 SPPS 编号。 

 

 

3) SPPS 系统如下图所示。 

 

4) 单击“导航”按钮，选择“SPPS 记录详细信息” 
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5)  跳出 SPPS 记录详细信息。单击右上角的按钮，此信息可以 PDF 格式打印。 

 

 

 

注：即使通用汽车 SQE 已接受客户的纠正措施计划，以将 BIQS 级别提高到 3 级或更高级别，认证机构还需

要对纠正措施进行验证，并确认对策是否做横向展开。 

 

完整的 SPPS 详细报告示例 

下图提供了 SPPS 记录详细信息中的字段和参数的完整列表，并突出显示通用汽车接受的计划。 

通用汽车 SQE 的验收以黄色突出显示的字段标识，并标记为“已验证”。 

这个实际例子的一些字段已经做了编辑，以删除客户以及涉及的特定产品的信息。 
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