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Cma> Supplier Improvement Metrics (SIM)

IEBIE  ADMINISTRATION  VIEWS
Home

SRR —  HREN TREIREE R
R My Search Criteria / i‘l]lj ” VleprI nt

Sappier St . — e I1EEEViewpointF|R T A HF
Site Name (Memo Name): EE EF sﬂ)\51i $ﬁ& $mﬁﬁﬁ$“ﬁ
e ' MEHRE, REAH “BR -
e - BURRESE ZERIGIT & LK,
—— AR E A, AT

Supplir Parent Code: MBI EARIRES (LT H
7)

({1 Bulletins

Q1 3rd Edition resources
30-Jul-2018
The Q1 3rd edition book and training materials are available on the Ford Supplier Portal at htips:/web.qpr.ford.com/sta/Q1.himl in the Q1
3rd Edition section.
Please direct any questions or concerns related to Q1 scoring to SUPLCOMM@ford.com.
- Please do not send i i on specific delivery ratings as those maybe time sensitive and should be directed to

*IRAESIMER HIZMBE RSB HARER, “BRER" b EMS N NEHRE, 8EN
B EM. F2RTEASIMERER

SIM HBRER, EHFIE 24T GSDB MY
SIMBRERE
s XMEHRERTELI—IMEZRELHMARNKRD

HE BT BR, LR RN BHRIAERITER
REHNESAEERNITHAE, #ARRZTE

L]
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CGre> Supplier Improvement Metrics (SIM)

| SIM Refresh Schedule | Related Links | Help

EN[IE  ADMINISTRATION — VIEWS
Home > Search Results

Search Results for Supplier Site Viewpoint
@screen Help

Modify Search

Site Code: ABCDE Site Name: All Country: All
State/Province: Al City: Al Postal Code: Al
Supplier Parent Code: Al

Clear Default View

One Result found.

State/Province

Ford SuEE\ierA DEARBORN

One Result found.

== Back to SIM Home
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x> Supplier Improvement Metrics (SIM)

| SIM Refresh Schedule | Related Links | Hel

HOME  ADMINISTRATION KTETH

Home > Search Resulls > Views List EIATF@ Eﬁ *ﬁim

Views for Supplier Site 5
{tﬂ Add Favorite @Screen Help

Site: ABCDE — FORD SUPPLIER A Parent: FMOO - FORD MOTOR COMPANY
1 : 38303 MICHIGAN AVE WAYNE MI 48184, US Q1 Score(Min Req 80): 99
Production STA: FABCD — JDOE123 Service STA: FABCD — JSMITH456 Q1 Status: Q1 Achieved(Y) on 30-May-2019 Recommended Status:

Clear Default View:

Management Report Mark as Default View Performance Metrics Summary Mark as Default View

Graphical representation of Key Quality Metrics Summary and detail

Q1 Scoring Detail Mark as Default View Site Status and Pr

Total Site Q1 score, metric scores Q1 status changes and endorsement dates. Includes Q1 MSA and Site Name/Address.

Certification details reference E ;5 .
T

Maintain Site Management Mark as Default View [

1. Wi 5 MRS R B A |

o Q1%§Z:IEE nZn . “2” EE?.E

3. ZBIGESHETRAFRERSRER
(B “MA A", RT3 .

View/maintain site settings used by SIM and SUPER-G. Includes- Q1 Recommendation Overrides, Q1 Aftainment Plan, Target Q1
Status/Date. Q1 Endorsements, and STA/SBOMPAL Notes.

APQP Launch Performance

View / maintain the overal APQP Launch for the site. This is provided by the lead STA Site
Engineer in consult with Program STA as appropriate and will be part of Q1 scoring starting vith version 3.0 SUPER-G

Program Management | APQP Mark as Defaull View LNk to rea-fme Gig

Provides APQP Summary View for the Supplier. Summary includes the number of Schedule A's, upcoming On-site Evaluations.
Phased PPAP Status and contacts. Link is available for details of each Schedule A.

Provide missing co

Special purpose rep

Link to Supplier Wa

Mark as Default View

Service STA Orgai
View events and scheduled tasks listed in SIM for sites related o the selected viewpoint The user has the flexibility 1o select = = O .
categories and future date ranges. View Service STA Organization Structure. Includes STA Levels STA (with

P and POC) and

STA Engineers
 Parcnt Structure Subscribe to Event Notifications
View the Supplier Structure: Parent Code, Business Units (f set-up by supplier) and Sites. Includes "quick links" to each level Subscribe to receive email notificaions of selected events

Produ: STA Organization Structure

View Production STA Organization Structure. Includes STA Levels, STA O (with and POC)
and STA Engineers.

FRBGHARG: HiER, SR ARIEAT RSN ATF BdEEd, (HRAEERIE G SIS+
AR AH SRR o

ik e T

Supplier Improvement Metrics (SIM)

MRFBBXFIHE, BEIEHEN R
HEZRHRBUAEEFERTNRY

HOME  ADMINISTRATION  ITETH

Home > Search Results > Views List

This is a Quality Role linked Virtual Site Code. Q1 Status. Score, and STA information highlighted in yellow are inherited from the Primary Site Code ABCDE

Views for Supplier Site: LMNOP

Add Favorite @Screen Help

Site: LMNOP — FORD SUPPLIER 99 Parent: F150 — Ford Mator Cunglan
Address: 1500 MICHIGAN AVE. DEARBORIY MI 48126 @1 Score(Min Req 80): (from AB DEYQQ
Production STA:FABCD — JDOE123 Service STA: FABCD — JSMITH456 Q1 Status: Q1 Achieved(Y) on 18-Sep-2006 Recommended Status:

Clear Default View
Management Report Mark as Default View
Graphical representation of Key Quality Metrics ﬂﬁﬁﬁ = ‘s‘i — Ei] ﬁi — .1;}-1-5 ==l Stop Ships, Wamranty Cost and Repairs, and BSAQ projects

™ SE ik TZEREMNM

Q1 Scoring Detail Mark 3s Default View

Total Site Q1 score. metric scores. Q1 status chang| Lﬁi%iﬂﬁﬁ@ I:F %EH&' * H{J [~ PPAP. GSDB and a metric

Certification details

Maintain Site Management

Mark as Default View

View/maintain site seftings used by SIM and SUPER-G. Include}- Q1 Recommenda Tovide MISSing COMMOGHy INTOrMalion Tof USE in Guaity Segmentation
Status/Date, Q1 Endorsements, and STA/SBO/MPSL Notes.

On Demand Reports Mark 25 Default View
APQP Launch Performance Special purpose reportsidownloads and useful tools

View / maintain the overall APQP Launch Performance assessmenlifor the site. This assessment is provided by the lead STA Site

E—iitpE R RE N SIERE

SUPER-G Mark as Default View

Link to real-time Global Delivery Ratings System

Provides APQ Supplier Warranty Reporting Mark as Default View
Phased PPAP IATF g!i; E ! I , g l giﬁl’ﬁ'{'ﬁﬁg Z\ ,: Link to Supplier Warranty Reporting System (SWR)

= Service STA Organization Structure
View events and SCNEQUICT TaSks 15160 1ol s Eldled Io The SEiecied viewpor € userfias e Tie View Service STA Organization Structure. Includes STA Levels, STA O (with and POC) and
categories and future date ranges. STA Engineers.
SRR - Subscribe to Event Notifications
View the Supplier Structure: Parent Code, Business Units (if sel-up by supplier) and Sites. Includes "quick links” to each level SubSCIib® 10 receive email NONIcalions of selacted events.

Production STA Organizaf Structure

View Production STA Organization Structure_Includes STA Management Levels. STA Organizations (with Supervisor and POC)
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BEIE121 A R B A D

A TEEHESEFERZZED12ABEA Rl 5ER), EEMAREYIERE LAM “Performance Metrics Summary” #1E.

i HRBHE G, E RS LA T

Performance Metrics Summary

projects

Mark as Default View
Summary and detail links for PPM, Delivery, Field Actions, Stop Ships, Warranty Cost and Repairs, and BSAQ

Performance Metrics Summary for Supplier Site: ABCDE

Site: ABCDE - FORD SUPPLIER A

Add Favorite £ Print Version @Screen Help
Parent:F 150 ~ FORD MOTOR COMPANY
AVE, [ , M1 48126 Q1 Score (Min Req 80): 82
Production FABCD — JOOE123_ Service STA:FABCD - JSMITH456 1l atue: G Appravel Domtedi) 00 12 Fob- S Hecommended Stats:
S rrPM
Mature PPM Summary
Expont Table Options Export Table Options
Production 3 Month 6 Month 12 Month Service 3 Month 6 Month 12 Month
PPM 78 57 84 PPM 7911 4160 4066
Receipts 3428744 6717816 13138453 Receipts 9860 20182 36889
Rej + Rew 269 385 1107 Rej + Rew 78 84 150
QRs 12 213 536 QRs 1 3 1
ChargeBack 462159 584750 1095198
ort Table Ogtions
@ PPM Production PPM Summary | QR Detail Legend: mmature Month
Metric Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019 Apr 2019

PPM 95 3

Receipts | 1315525

Rej + Rew

QRs

ChargeBack

36 E124 B U £ A D

MRTERHNBREEED121NBmLSED, BERNETIREAELAR “Performance Metrics Summary” i1 E #

“PPM Summary” ##ZEHFNEZIEHAEE.

(F—Tasss)

Performance Metrics Summary

projects.

Mark as Default View
Summary and detail links for PPM, Delivery, Field Actions, Stop Ships, Warranty Cost and Repairs, and BSAQ

Performance Metrics Summary for Supplier Site: ABCDE

Site: ABCDE - FORD SUPPLIER A

Add Favorite &= Print Version @Screen Helo
Parent:F 150 ~ FORD MOTOR COMPANY
Address:12345 MIGHIGAN AVE, DEARBORN, MI 48126 Q1 Score (Min Req 80): 82
Production FABCD - JDOE123 Service STA:FABCD - JSMITH456 ?J"ﬂﬁin. Q1 Approval Denied(X) on 12-Feb- Recommended Status:
(- L
Mature PPM Summary
Export Table Options Bxport Table Options
Production 3 Month 6 Month 12 Month Service 3 Month 6 Month 12 Month
PRI 78 57 84 PRM 7911 4160 4066
Receipts 3428744 6717816 13138453 Receipts 9860 20192 36889
Rej + Rew 269 385 1107 Rej + Rew 78 84 150
QRs 1n2 213 536 QRs 1 3 1"
ChargeBack 462159 584750 1098196
Export Table Options
@ PPM Production Legend:
Sep 2018 Oct 2018 2019 Feb 2019 Mar 2019 Apr 2019
PPM 99
on Receipts 1019760
Rej + Rew 127
QRs 34
ChargeBack 29008

$4/14 T
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PPM L&

$E124 A R BE AN

£ “PPMSummary” i, m=ii “ExportTable Options” , i%# “Export Table to Excel (PPM 48 Months

1I:}eporti)” o — M Excel®EHITH, HhB@ ST EBT AL . BIEREREMA MW@ T HER
(129A) .

Filter Criteria: @ Modify Criteria | Clear Filer

Part Base: All Commodity: All Plant: Al
Site: All STA Org: All Vehicle Line: All
Ship Point: All Brand/Region: All

Mature Month Summary
Export Table Options

Production 3 Month 6 Month 12 Month

PR 128 103 88
Receipts 3211526 6640270 13213027
Rej + Rew 443 685 1162
ors 128 243 508
ChargeBack 102839 574670 1255404

Monthly Details

You can also group the data by selecting values from the following options. Hover on the ‘Adiions'link to view the possible actions or dick on the number of parts to view more details

I Grouping Options

Group By: [_Select- v B Metri: Al ~|
Legend:
Jul 2018 Aug 2018 Sep2018 Nov2018 Dec 2018 Jan 2019 Feb 2019 2018 Ao 20ig doy 0040 22040
Acton [FPM 150 9 E] 4 £ 2 37 ] @Ex port Table to Excel (Screen View ) 6
Action Receipts 805834 1315525 1162326 1272345 1041754 §74973 1092837 1136085 h @ £32004
Acton  |Rej+ Rew 121 125 115 62 34 20 62 74 Export Table o Excel (Bxdended View) 29
EURI - = - - = - = = @B(port Table to Excel (PPM 48 Months =
Action ChargeBack 92989 6 6731 288225 59390 20722 28965 80031 A Reports 24660
<Back to Performance Metrics Sur dx Ex port Table to Excel{ PPM 48 Month Part
Detail)

A 12 S HiES g S B

ExcelXX4FHEF - 481 HRHIPPM

fEExcelsxtfEdh, MAEF, £ “Receipts "HoHBISEA/LNE (KL44EDFSI) .

DC DD DE DF DG
Receipts Jun 2019 Receipts Jul 2019 Receipts Aug 2019 Receipts Sep 2019 RejRew Oct 2015
715209 474664 84218 772590 0

Most Recent

Month
B R ERA8N AHSE, FAlR&IE— AR A EKIE s
CR cs cr cu cv oW cX cy cz DA DB
1 Receipts Jul 2018 Receipts Aug 2018 Receipts Sep 2018 Receipts Oct 2018 Receipts Nov 2018 _ Receipts Dec 2018 _ Receipts Jan 2019 Receipts Feb 2019 _ Receipts Mar 2019 _ Recelpts Apr 2019 _Receipts May 2019
2 505987 845965 740412 0 0 505146 675678 678320 767033 707192 740699

T T T mT REREMKE B2 FHIRE
E13$ﬂ1;ﬁ‘ﬁﬂ‘]‘|ﬁl $11ﬂ]12§ﬁlxﬁ|& ;; iﬁﬂﬂﬁ%%ﬁﬁﬂﬁ)&fﬂﬁ

HBETLUEFL].
#R42 Excel X ME 12 MBEIEE 48 A By EfT—
BB, TUIEZEEEELSE 12 M HNER
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| SIM Refresh Schedule | Related Links | Hei|

CGord> Supplier Improvement Metrics (SIM)

HOME  ADMINISTRATION KUETH

Home > Search Results > Views List

Views for Supplier Site: AP02A

Add Favorite @Screen Help

Site: ABCDE - FORD SUPPLIER A Parent: FMO0O - FORD MOTOR COMPANY
Address: 38303 MICHIGAN AVE WAYNE MI 48184,US Q1 Score{Min Req 80): 99
Production STA: FABCD - JDOE123 Service STA: FABCD — JSMITH456 Q1 status: Q1 Achieved(Y) on 30-May-2019 Recommended Status:
Clear Defaull View
Mark as Default View Mark as Defaut

Graphical representation of Key Quality Metncs. ‘Summary and detail links for PPM._Delivery. Field Actions. Stop Ships, Warranty Cost and Repairs. and BSAQ projects

Q1 Scoring Detail IMark as Default View Site Status and Profile Mark as Default View
.‘ T gouting metric scores, recommended Q1 status changes and endorsement dates. includes Q1 MSA and Site Name/Address, Contacts, Q1 Status, Q1 MSA Status, Certifications, PPAP, GSDB roles/seftings and a metric redirection

Certification details reference.

Maintain Site Man: jement [IETFCLe LSRN Maintain Segmentation Commodities Mark as Default View

View/maintain site WS UPER-G. Includes- Q1 Recommendation Overrides, Q1 Aftainment Plan, Target Q1 Provide missing commodity information for use in Quality Segmentation

Status/Date. Q1 Eqforsements. and STA/SESIPAL Notes.

APQP Launch P formance

View / maintain il overal APQP Launch Performance ass nt for the site. This assessment is provided by the lead STA Site _
Engineer in conglit with Program STA as appropriate and will be ! Q1 scoring starting vt version 3.0 SUPER-G Mark as Defaul View
Link to real-time Global Delivery Ratings System

Special purpose reports/downloads and useful fools.

Mark as Default View

Mark as Default View

Q1 Scoring Detail
Total Site Q1 score, contributing metric scores, recommended Q1 status changes and endorsement dates. Includes Q1 MSA and Jpervisor 2nd PoC) and
Certification details

Mark as Default View

Production STA Organization Structure

Views Production STA Organization Structure. Includes STA Management Levels, STA Organizations (with Supervisor and POC)
and STA Engineers.

Q1 PE RN A SR EK S B B A% ER R PR L
Q1 49 i¥1E
HEEHUFEMEBRENTREE, B THQUAE. Q129 RENEIZNEEREISIRES.

Site Q1 Performance for Supplier Site: ABCDE

Add Favorte = Print Version ‘@Screen Help

Site: ABCDE - FORD SUPPLIER A Parent:F {50 — FORD MOTOR COMPANY
Address:12345 MIGHIGAN AVE, DEARBORN, M| 48126 B Q1 Score (Min Reg 80): 82
Production FABCD - JOOE123 Service STA:FABCD - JSMITHA456 Q1 Status: Q1 Approval Denied(X) on 12-Feb- Recommended Status:

2016

BeRTREYXENERES

Q1 Score Details (Lasta1 Run Date: 22.4pr-2019) Change Q1 Status

N
Present Q1 Status : Q1 APPR DENY (X) on 12-Feb-2016 Q1 Score (Min Req 80) : 82 m
Target Q1 Status: Q1 Achieved (Y) Capable Systems Score : 20 . h >
Q1 At Risk : Quality Performance Score : 30 ﬂﬁ . @. ﬁ' EE $*§1~+tﬂ LP

Delivery Performance Score : 12 aé H % E $ﬁi—+ﬂ]
Warranty Performance Score : 20 ﬁﬁ : ﬁgﬁ Eﬁi&m‘%
o RSN

BQ1 Score Dashboard

Capable Systems ali Delivery Performance ‘Warranty Performance
Comm PPM QR Rate Delivery
Q1 MSA Certs APQP Launch Prod | Service Prod Service Stop Ships Prod T Sl FSA Warranty
10 10 0 s | 10 10 10 20 6 | s 10 5

I T E 2 RESR 5 B — PR 5
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Q1 WA TR
Q1 5 iFEE - £ AE

L

Q1 Score Details wsstar run oute: 2242019 Changs 01 Status

0Quality Performance  (Score:200130) Score Calc. (39/60)" 30 = 20
Present Q1 Status : 01 REVOKED (R) on 05-Nov-2018 @1 Score (Min Req 80) : 82
Target Q1 Status: 01 Achievad (¥) Capable Systems Score : 26 B commodity PPM Max. Ponts 20) —
1 At Risk : Quality Performance Score : 20 ——— -
ety pertommanes e Commoity PPM Type _ Worst Perfoming Commody 6 Months PPM __ Base Meti Points Appied Metsc Points
- Tt 5 7 Eooeads 2 mwsey e g
Warranty Performance Score : 20 i = | 0 1 = ' i < |

DOoRRate  (Max Pomis20)
Expant Tavie Optons

BQ1 Score Dashboard Laielsieeg QR Rate Type 3 Monih R Rate 6 Month QR Rate Base Metiic Points Notes Applied Metiic Points
Capable Sysiems. Quality Performance Delivery Performance _ _ Warraniy Performa Preducton ’ z s £
A R Rats L Sernce I D I g I 0 1 I i |
PaP |  CommPPM___ | _ ORRat | | Delivery | Warranty
Lounch | Prod [ Senvice [ Prod Sarvice
D siop Shipments (Max Points 20)

Export Table:Optons

OCapable Systems  (Score: 2ot 30) Score Cale: (26/30 )% 30 = 28 Customer Qualty Incidents Occunrences Impacting Q1 Applied Metric points
Sioo S homerls 0

Damsa (Max_ Points 15)
BDelivery Performance  (Score: 140120} Score Calc.: (14120)"20=14

Assessment Type
Opelivery  Max Foints 20)

Export Table Opbions

[ Lostassessment | GConseive Acion Pion Rscred | G T 1 [EEEan [ r20ecoms 1

[ Cemective Acion Pan | Zicemave | F [ 2 dnzeie | D01 | IE T Delivery Type Ship Point o Region Base Metric Points Notes Applicd Metric Points
PROD [y s s
O certifications  (Max. Points-10) e [ ABCOF | seav | WA ] : I 1 3 |
Certiications Description Expiration Dale __ Metric Poinls Change Date  Current Status @Warranty Performance  (Scor: 2001 20) Score Calc.: (15/15)* 20 = 20
IS0 14001 | US1BB1E27452 00 Cument
TSOrTS 1948 TATF 0326323 T Cumemt B Field Service Action  (Max. Points-10)
A [ Corent Export Tabl Options

Customer Quality Incidents

@ APQP Launch (Max. Points:5) 0 10
ARQP Launch Performance Rating Metric Points. Last Updsted Appiied Metric points. Oworanty  hax Poiniss)
cceptable Exacubon 26-Jon-2017 3 Export Tatie Optons
RA1000
Base Metric Points Applied Metric Points
3 Month Avg. & Month Avg. 12 Month Avg.
Endorsements
STA: MPAL: FCSD : 01-Aug-2001

Q1 BEPRE TEAET QLIRSS Q1 RIS 18] ) 22 7l oy 5 2

QIEEHIRTS = IATFHEERIR TS

1. HEQUKERR” BIATRAER AR R HERIS R PISISTRIASEBELAIEN
L2

2. RIBEEZFIBEER, “QENE (Q1at Risk) "HlI“EBiINIKS (Recommended e
Status) "A S RIFTHRIRSIREER A EIN LIR

Q1 Score DetailS (Last a1 Run Date: 26.may-2019) Change Q1 Status

Target Q1 Status: Q1 Achieved (Y)

Present Q1 Status : Q1 REVOKED (R) on 05-Nov-2018
@ Q1 AtRisk :

Q1 Score DetailS (Lastat Run Date: 26.may-2019) Change Q1 Status

Present Q1 Status : Q1 ACHIEVED (Y) on 19-May-2003
Target Q1 Status: Q1 Achieved (Y)

@ Q1 At Risk : Yes
Recommended Q1 Status : R - Q1 Revoked

¥7/14 T 2020 £ 8 H



RESI RS
R e a6 ZB0RE L 22 IR 5 IR IEIR DL IE 3 51 GSDB 1

QTR IFR - BN RS

B Capable Systems  (Score: 20 0f 30) Score Calc.: (20 /30 )* 30 = 20
Borws [ romers

Assessment Type > = =R Assessment/Review Date Last Updated Date
Next Assessm| ﬁ*a *’]‘ Hg ﬁ 'E" ﬁ 5 29-May-2018 0&—20 17
Last R-Corrective Action P13} F'_y_ H *E*,]: Eﬂ ﬁ{ER{" T -
Comective Action Plan N-None tt 01-Jan-2018 08-Dec-2017
D centifications (Max. Points:10) ; &

Certifications Description Expiration Date Metric Points Change Date Current Status . Eﬁ -i_IEIE ﬁﬁ E’\J |AT FiIE:F; gﬁ % ﬂ%ﬂ){f
% ] ')% 10-Sep-2021 15-Sep-2018 Current jt

ISO/TS 16949 8912358 08-Sep-2021 17-Nov-2018 Current iRy
27-Jul-2019 04-Aug-2018 Current . EQ‘I MSAEEAPQ PE z_ij] I:F E"]
PP — RIEEROIATFEBS S PSR S AT R )

APQP Launch Performance Rating Metric Points Last Updated E{] E,ﬁ“
Poor Execution 25-Feb-2019 T

U

- HEBXAERTERRNEHIEE (GSDB) FIRHELFIBHMIATF 16949AiE, ZHBEETETEFREE
11 P2 P s 3% R
« BEEAIMEME SRS (Q1MSA) “HRSHEETESZE, MQ15BRERW

RESVH
MR B % R I 4 T RS

e

Q1 R IER - REGH -

BER =
« BT EMEEMNTEPPM, Hit =
P afEE MRS EE T A LE

B Quality Performance  (Score: 200f 30) Score Calc.: (39 /60 ) * 30 = 20 e
a Commodity PPM (Max. Points:20)
Export Table Options
‘Commodity PPM Type Worst Performing Commodity 6 Months PPM Base Metric Points Applied Metric Points
Production 1660 51 7 Exceeds 2X Industry Threshold ; 7
| Service Wy | T660 | 222 | 8 | | 8 |
@ QR Rate (Max. Points:20)
QR Rate Type 3 Monu: QR Rate Base Metric Points
Production 7 7 6 6
| Service | 0 S | 0 10 | | 10 |
@ stop Shipments (Max. Points:20)

Customer Quality Incidents Applied Metric points

_— ‘“ 1 ’
S

REEEH TR LR B E (fim, £
=y BRSS. BIEHED) .

¥8/14 T 2020 £ 8 H




TR ERE

AT BERS nl i SIM FEF2 11 SUPER-G Wik R G iiA5

Q1 5 1¥1F - 3Z T RIS

o Delivery Performance (Score: 12 of 20) Score Calc.: (12/20 )20 =12

D pelivery (Max. Points:20)
Delivery Type Ship Point Org Region Base Metric Points
Production ABCDE PROD HA 5
{ Service W | ABCDFE | serv | NA | 6 |

ﬂWarranty Performance (Score: 20 of 20) Score Calc.: (15/15)* 20 = 20

B Field Service Action (Max. Phg

E5:

» QUFMURRP B EZMITFREE
TEMNEAZIT R Z BT {E A £ 4 HE i1 T
BERARNSH

+ {ESUPER-GHR AT UL B 2213114
FINAHASIE (BEREEIRLE
-3 13)

o HE MRS AT IES TR T HlEIA
Fl—R T E R EMXBL EaSHmE
FOAZ (TR

@ warranty (Max. Points:5)

12 Month Avg.

Base Metric Points

Applied Metric Points

R EEE TR SRR AR EEMmE (fin, £
= BRSS . BUARRSHERD .

REEBRMEHES) T Q1 AR

BB ES

o AHEFFXEBBE “Production” F1 “Service” #iE,

RN QIS ERRE A QI AFE

© MRABNBEETHRSPESHUAT—I], WRARFRE
BEEEREZITRIT:

1) 6MINLFI% < 81
2) HEF “# FEITHR <817
« EAEEEPHERICH "TEERBTQ "HIFTRHBNSY

e

BDelivery Performance  (Score: 120120

B Delivery (Max. Points:20)

Ship Point
ABCDE PROD
| ABCDF | serv |

Delivery Type

Show results per page: 10 | 25 |
Showing Delivieries - 1-30f 3

0100

i # of Consecutive

Export Tabie Options
Legend: @ =Delvery Risk

Ship Point 6M Weighted Average oy
ABCDE PROD NA 90.05 0 6 Used for Q1
ABCDE PROD EU 9236 0 6
ABCDF PROD NA 9576 0 5

Show results per page: 10| 25| 50| 100
Showing Delivieries : 1-30f 3

=< Back to Site Q1 Performance
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SRR LB
“ERHRPMLE” TUHRAE T 13 MHBSRGES, I EHE T

armu

Mature PPM Summary

SdEiLR —

o s
crarselac n

OFPM Production 224 Sur QR De Legena: -

Acbons Molic  Apr2018  Msy2018  Jun2018  JuZ0T8  Aug2018  Sep2018  Ocl2018  Nov2018  Dec2018  Jen2013  FeD2019  Mar2e1s  Apr2013

“ERte#RLE (Performance - o B B i
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Performance Metrics Summary for Supplier Site: ABCDE
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Site: ABCDE - FORD SUPPLIER A Parent:F150 - FORD MOTOR COMPANY
Address:12345 MIGHIGAN AVE, DEARBORN, MI 48126 ez . Q1 Score (Min Req 80): 82
Production FABCD - JDOE123_ Service STA:FABCD - JSMITH456 Q1 Status: Q1 Approval Denied(X) on 12-Feb-  Recommended Status:
2016
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Export Tatla Qplions Export Table Options
Servce 3 Mono o wonm 12 Mont
PPM 80 58 85 PPM 7911 4160 4066
Receipts 3428744 6717816 13138453 Receipls 9860 20192 36889
Rej « Rew 273 389 1 Rej + Rew 78 84 150
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ChargeBack 459441 837778 1351225
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Filter Criteria: @ Modify Criteria | Clear Filter

Part Base: All Commodity: All Plant: All
Site: Al STA Org: All
Ship Point: All Brand/Region: All ES

Mature Month Summary 1. Grouping Options — REfBIR LN KB E R AR
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ChargeBack 469441 837778 1351225

Monthly Details F131MRAVESN ) - ) )
You can also group the data by selecting values from the following options. Hover on the ‘Actions’ link to view the possible | 4. Export Table O pt|0n5 - *IE{# T§k48/|\ﬁ %14:]*
@ Grouping Options 25&*& E@ﬁlﬁ

@Gmun By: [ Select- i @Meln‘c: All v

Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 Jan 2019 Feb 2019

3 Receipts 1111079 861906 1163967 805834 1315525 1162326 1272345 1041754 974973 1092837 1136085 1199822 10197
Rej + Rew 135 86 160 125 15 82 34 20 63 104 106 1%
QRs 3 % 2 4 50 2 28 46 4 3
ChargeBack 67617 57345 172677 46731 288225 59390 29644 380900 32406
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@ Delivery Ratings
The following tables display the summary of the produglion and service ratings for the sites.

Production Delivery View Production Ratings

Rating Type / Jul2018  Aug 2018 Sep 2018 Nov2018  Dec2018  Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019
Production Ratings 1 1 1 1 1 1 1 1 1 1 1 1 1
[Production Ratings < 81 | 1 | 0 | 0 | 0 | 0 | 1 | 0 | 0 | 0 | 0 | 0 | 0 | 0 |
Service Delivery View Service Ralings Latest Delivery Ratings | Export Table Options
Rating Type May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2 19 May 2019
Service Ralings 2 2 2 2 2
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B3 Field Service Actions/Stop Shipments
The following table displays the summary of the customer quality incidents. Click on the quality customer incident to view the corresponding sites

L=

1. Stop Shipments FA Field Service Actions Y
S B R EEFE MRS EEY

2. ZlQIEHERERPE—NMEIR

Show results per page: 10 | 25| 50| 100 4
3

Showing Stop Shipments: 1-3 of

Site Code Site Name Identified Date Stop Shipment Part o Q1 Score Impacted
ABCDE FORD SUPPLIERA 17-Apr-2019 NA033194 2020MY — CX482— Blinker Fluid Y

ABCDE FORD SUPPLIERA 08-Oct-2018 NA120194 2019MY — P552— Left Phalange T

ABCDE FORD SUPPLIERA 05-May-2018 NA04_271 5 20189MY = 5550 = Flux Capacitor [
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& Warranty Performance
Warranty Data refreshed as of Mar 27, 2019 using Warranty Claim Cutoff Date of Feb 28, 2019.

Note Warranty data displayed here represents 3 Months in Senvice Warranty by Month of Producton. For additional Warranty details please visit SWR

wa"amy Performance I Supplier Warranty Reporting \SWR,I Export Table Options
Mefric Dec2017 Jan2018 Feb2018 Mar2018 Apr2018 May2018 Jun2018 Jul2018 Aug2018 Sep2018 Oct2018 Nov2018  3Mos.Avg. 6 Mos. Avg. 12 Mos. Avg.

R/1000 142 185 1.76 122 150 131 1.59 1.05 1.49 163 0.92 0.92 1.16 127 139
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@ QR Rate #1 APQP Launch Performance

n Demand Reports for Supplier Site: ABCDE

@screen Help

Site: ABCDE - FORD SUPPLIER A Parent:F 150 - FORD MOTOR COMPANY

Address:12345 MIGHIGAN AVE, DEARBORN, MI 48126 Q1 Score (Min Req 80): 82

Production FABCD - JDOE123 Service STA:FABCD - JSMITH456 Q1 Status: Q1 Approval Denied(X) on 12-Fed-  Recommended Status:

2016
| Qi History _External

; 5 . History of Q1 Status changes for supplier sites related to the selected viewpoint.

L
1. QR Rate MetricF#IAPQP Launch PerformancefyiF

glﬂ 1% ,%. R E “ O n Dem and Reports “*m, I:F' g% 5 1"‘_‘E Tier Ifsunplml Iotwew the PﬁM pre';fnrmance 0‘1 parts which have been reported under the directed tier 2
. N manufacturing site per a multi party agreement
“Views” FlIFREIHF=.

2. “QR Rate Metric report” £/~ 7 Q115 H{EARQR
Ei—l—ﬁ E’\Jii—:'l‘% ;I:r’a' ;ﬂ%f:ex,r:f;;:;‘r::n?ﬁs for the parts which have been reported under the directed tier 2 manufacturing site
3. “APQP Launch Performance” &/~ T BEIIFRF =~

STAL 23T Rz 7 897 L B + QR Rate Metiic I

This report shows details of the QR Rate Metric by Supplier Site (no plant detail) for the selected viewpoint

APQP Launch Performance
4 QR Rate Incl. Data Outside
List of APQP Launch F and Q1 Metric Scores for the viewpoint related siles. al

This report shows defails of the QR Rate Metric including data excluded from the Q1 process for the selected

Warranty Performance viewpoint.
This report shows details of the Warranty Performance for the selected viewpoint. 4+ Q1 Scoring Version Comparison

This report compares the Q1 Scoring 2.0 and 3.0 values for sites in the selected viewpoint.

GETRAG &% AH]
Getrag / Ford VRN TEFH A B A B A HARSR AL N 75 R E SR B, (EAN/E NN B B %, R 2 Getrag

AYAT.
Getrag FordZE iR fE {1 I 7§

a8 B GetragME— {5V 7 -
1. TKhRFER (BRSS STA A~7EER)
2. EEERNYPRTGetrag L™

Plant Code & Plant Name
0122 Getrag Ford Transmission Halewood UNITED KINGDOM
0132A Getrag Ford Transmission Cologne GERMANY

Getrag Ford Transmission Bordeaux FRANCE

FORD GETRAG - SANAND INDIA

B ‘PPMCRIE", #& “IJ (Plant)” 1 “Ii%s (Receipts)” #5fr/ 4R
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	福特汽车记分卡截屏图像
	背景
	对于所有IATF 16949审核，有三个关键步骤可确保制定稳健的考虑了绩效的审核计划：
	规则5.7.1 c）“自上次审核以来的顾客和内部绩效数据；”
	规则5.7.2审核计划“认证机构应对必需信息（见第5.7.1条）进行分析”
	规则5.7.2 a）“每项审核计划应确定至少有一小时在现场……用于数据验证……”
	福特汽车记分卡IATF 16949快速参考指南作为IATF 16949审核计划的一部分，明确了上述各项规则所述步骤相关的记分卡、信息和要求。
	本文件提供了相关的参考记分卡和其他绩效指标的截屏图像，目视化展示了福特汽车记分卡IATF 16949快速参考指南中确定的供应商绩效各项度量指标。
	福特汽车记分卡IATF 16949快速参考指南可访问IATF globaloversight web page获取。
	如使用打印功能来创建Q1评分仪表板的PDF版本来显示Q1评分详细信息，若未选择正确的设置，仪表板的颜色编码可能会消失。
	如使用Microsoft Internet Explorer浏览器，在PDF中显示颜色的设置如下所示。
	如使用Google Chrome浏览器，须将其按下图所示设置。其他浏览器设置也类似。


