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Supplier Performance Login Inquiry Method
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Description of Supplier Performance Evaluation Index
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Supplier Performance Login Query Method

F—5 . EFEHLEKREES https://glink.geely.com/#/layout/home
Step 1: Log in to the Geely QLINK https://glink.geely.com/#/layout/home
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Step 2: Click the Supplier Login button, and enter the account password

o vE

English @ EMBTR @ HUBTI W BEBHFH



https://glink.geely.com/#/layout/home
https://glink.geely.com/

R RERRERRI

Supplier Performance Login Inquiry Method
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Supplier Performance Login Inquiry Method D | O =iata-tum x| B saemsit
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Step 4:

A performance trend can be found on the
SQEMS home page, and

click "Supplier Performance (SQE) "

for more information.
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Description of Supplier Performance Evaluation Index

;E*I]_‘iEF{ﬁIJﬁ Index Evaluation Items
Okm 24MIS IPTV6 12MIS

AR

=i walk home failure N
afEtRm Win-win Cooperation e
NinEE On-site Waste Materials -
) RESES Response Speed —
NIEARSHE Unqualified Test .
IRB 3294 Project Deliverables

IMESIBIER  Incoming Inspection
EXHERRE  Top Batch issue
Bimk@  BP Issue

BLXREEB  Integrity Issue
[BERfRREH  Problem-Solving Leadtime
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Interpretation Of Supplier Performance Evaluation Indicators

HRIRE
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Index definition

Evaluation item
SMEEIEEIR
Incoming inspection

BipER

On-site waste materials

Okm

24MIS

IPTV6

12MIS

) K7 3 F&
Response speed
jo] R AR FE A
Problem-solving period
=
Walk-home issue

EAHE [
Top batch issue

BT R S 330 ] R
BP issue
Ew N D
Integrity issues
REFE%
Unqualified test
B X%
Project deliverables

AR

Win-win cooperation

HERI SRR
Incoming inspection pass rate
MipklE: LAAE (BE) AEREE/S2AHE R REH#=1000000
Production site PPM = number of non-conformances monthly/production volume monthlyx 1,000,000

(FIE2AN B EFFHFHEERMMHARED) /(244 B £~ I 5HEZEHH%0)/1000000
24MIS: Number of defective vehicles produced and sold in the previous 24 months / Number of vehicles produced and sold in the previous 24 months /1000000
(N B -6) B &£ = I E 180K A & & MR EU/ (-1 B -6) B 4 7 HH 5 E 19 E % %0-1000000
IPTV6: (evaluation month-6)Number of failures of monthly production vehicles in 6months / (evaluation month-6) Number of vehicles produced and sold per
month 1000000
12MIS: (RI#E12NBEFIFHEEWMMHARED) /(128 &7 755 & E4#%0/1000000
12MIS: Number of defective vehicles produced and sold in the previous 12 months / Number of vehicles produced and sold in the previous 12 months /1000000
24-48/ NS MR 0253, 48/ RN #1553
Exceeding the corresponding speed stipulated by Geely
B FIH E R B EA
Exceeding the Problem solving period stipulated by Geely
LTHEIERERAPMHEEAFE, WERDHEALSEENNSEERN, sIEERITEEZTERMNLME.
If the DTC is determined to be within the safe range, the car is considered to break down safely. Breaking down causes the vehicle to be unable to run normally.
B4, RETH. AHBRE. BHHMERW. \FREHE. §RE. AFEFREIRE. FRXFEKEA
Production-line stop. SW release. Mass repair. Road test batch noise. Troubleshoot PDI garage

Commercial vehicle. Body-in-white downgrade or scrapped. Stop shipment, etc

T/ REE X
Market/ Production site breakpoint followed by relapse
BEZE. ERikE. ARIRBEEERNHE A
Unauthorized change. issuing false reports. Claims outside the system and other major integrity issues
FHMMR IR ER A&
The test results of parts are not qualified
R RESE NI EAPQPEMER ZfF R HED B # EEK
The deliverables at each stage of APQP failed to meet the project schedule requirements due to supplier reasons

I RRES WA EaESEE
Plus points: Active cooperation Deduction: poor attitude
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