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https://www.iatfglobaloversight.org/oem-requirements/quick-reference-guides/

o EAFHLNIPHITIF Covisint B SIM TR

SIM Homepage

+ SIM Homepage is available
through Ford Supplier Portal,

(5"‘_'@ Supplier Improvement Metrics (SIM)

EE[E  ADMINISTRATION  VIEWS e
— Covisint
SIM Home _— Supplier selects the “Supplier
A My Search Criteria / Site” viewpoint from drop down
Viewpoint: | Supplier Site v |I5t
Supplier Site:
Site Code: | 1 e . )
Site Nome (Memo Name): They are required to enter their 5
. :"'1"”’: ~Select- . character alphanumeric supplier
tate/Province: Sclect - v . . .
o : manufacturing site code into the
Postal Code: field which is located below the
Suppler Parent Code: viewpoint list and then click
“Search” *
) » The site code can be found on
[ Bulletins .
e =] the Purchase Order and will
e CoiHon resources either be the primary site code
;:‘:éﬂlﬁ‘g :git:i?)l:‘.bouk and training materials are available on the Ford Supplier Portal at hiips://web.qpr.ford.com/sta/Q1.html in the Q1 or an alternate Site Code (See
Please direct any questions or concerns related to Q1 scoring to SUPLCOMM@&ford.com. H
- Please do not send il i on specific delivery ratings as those maybe time sensitive and should be directed to SI'de 7)

*If searching by Site Name or Location on the SIM homepage, multiple site codes can appear
in the Search Results. Verify site location / code. See SIM Search Results below.

SIM BRER,; EFIE NN GSDB BIHUHE
SIM Search Results

* This screen shows the code entered on the previous search screen
* The supplier confirms the correct location through the name, location and parent code
* The supplier would then click on the correct site code to go to their site page

| SIM Refresh Schedule | Related Links | Help

CZxd> Supplier Improvement Metrics (SIM)

IEEIE  ADMINISTRATION  VIEWS
Home > Search Results

Search Results for Supplier Site Viewpoint
@Screen Help
Modify Search

Site Code: ABCDE Site Name: All Country: All
State/Province: All City: All Postal Code: All
Supplier Parent Code: All

Clear Default View

One Result found

Site Name State/Province

Ford Supplier A DEARBORN

One Result found

=< Back to SIM Home

$2/16 T 2024 %1 H
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SIM Views List for Supplier Site

(%7? Supplier Improvement Metrics (SIM)

HOME  ADMINISTRATION

Home > Search Results > Views List

Code to be recorded
in IATF Database

Views for Supplier Site|

Site: ABCDE - FORD SUPPLIER A
Address: 33303 MICHIGAN AVE WAYNE MI 48184 US
Production STA: FABCD - JDOE123

-

Mark as Default View

Service STA: FABCD — JSMITH456 @ Q1 Status: Q1 Achieved(Y) on 30-May-2019

Performance Metrics Summary

| SIM Refresh Schedule | Related Links | Hel

Add Favorite @Screen Help
Parent: FM0O0 - FORD MOTOR COMPANY
Q1 Score(Min Req 80): 99
Recommended Status:

Clear Default View

Mark as Default View

Graphical representation of Key Quality Metrics.

Q1 Scoring Detail

Total Site Q1 score.
Certification details

Maintain Site Management

View/maintain site seftings used by SIM and SUPER-G. Includes- Q1 Recommendation Overrides, Q1 Attainment Plan, Target Q1
Status/Date, Q1 Endorsements, and STA/SBO/MPSL Notes.

APQP Launch Performance

View / maintain the overall APQP Launch for the site. This is provided by the lead STA Site
Engineer in consult with Program STA as appropriate and will be part of Q1 scoring starting with version 3.0

Program Management / APQP

Provides APQP Summary View for the Supplier. Summary includes the number of Schedule A's. upcoming On-site Evaluations,
Phased PPAP Status and contacts. Link is available for details of each Schedule A

| Work Queue | Mark as Default View

Summary and detaill

Mark as Default View
Q1 status changes and endorsement dates. Includes Q1 MSA and

Site Status and Pr

Site Name/Address.
reference

metric scores,

Mark as Default View

Special purpose rep)

Link to real-time Gig

Mark as Default View

Supplier Warranty
Link to Supplier Wa

Service STA Org

Key Points:

Verify the address matches the current
manufacturing audit site

Q1 Status is not “Z,” “2,” or blank

No yellow highlightin gray site
information banner (see “Additional
Site Codes”, see below)

View events and scheduled tasks listed in SIM for sites related to the selected viewpoint The user has the flexibility to select

categories and future date ranges STA Engineers

View the Supplier Structure: Parent Code, Business Units (if set-up by supplier) and Sites. Includes “quick links™ to each level.

Production STA Organization Structure

View Production STA Organization Structure. Includes STA
and STA Engineers.

Levels, STA O (with Supervisor and POC)

View Service STA Organization Structure. Includes STA Management Levels, STA Organizations (with Supervisor and POC) and

Subscribe to Event Notifications

Subscribe to receive email notifications of selected events.

#Z R AT I ARSI IS ATF Bl e, EAERE RIS 5. Bl S0 s B RE.

Alternate Site Codes

Cord) Supplier Improvement Metrics (SIM)
T

Home > Search Results > Views List

HOME ADMINISTRATION

If you see this message, STOP and go
to the linked Primary Site Code to view
manufacturing site performance

| & This is a Quality Role linked Virtual Site Code. Q1 Status, Score, and STA information highlighted in yellow are inherited from the Primary Site Code ABCDE

Views for Supplier Site: LMNOP

Site: LMNOP - FORD SUPPLIER 99
Address: 1500 MICHIGAN AVE. DEARBORMY MI 48126
Production STA:FABCD — JDOE123 Service STA: FABCD — JSMITH456

Q1 Status: Q1 Achieved(Y) on 18-Sep-2006

Add Favorite @Screen Help
Parent: F150 — Ford Motor Compan
Q1 Score(Min Req 80): (from ABCDE) 99
Recommended Status:

Total Site Q1 score, contributing metric scores, recommenc&d Q1 status chang|

Certification details

Maintain Site Management

View/maintain site settings used by SIM and SUPER-G. Includs
Status/Date. Q1 Endorsements, and STA/SBO/MP&L Notes.

APQP Launch Performance

View / maintain the overall APQP Launch Py the site. This is provided by the lead STA Site
Engineer in consult with Program STA as appropriate and will be pafjof Q1 scoring starting with version 3

- @1 Recommenda

vide missing comm

o
'On Demand Reports

Special purpose reportsidovimloads and useful tools.

View events a

categories and STA Engineers

the IATF database after the Primary
b site code

View Production STA Organization Structure. Includes STA Management Levels, STA Organizations (with Supervisor and POC)

Gt et f Koy Gty et Sites with YELLOW HIGHLIGHTS
indicate this information is linked from

the primary site code indicated above

[y i

Link to real-time Global Delivery Ratings System

Froves P Alternate site codes at the same —
addl’eSS ShOuld a|50 be recorded in - Link to Supplier Warmanty Reporting System (SWR)

Service STA Organization Structure

View Service STA Organization Structure. Includes STA

Subscribe to Event Notifications

. Subscribe to receive email nolifications of selected events.

Clear Default View

Mark as Default View
Stop Ships, Warranty Cost and Repairs, and BSAQ projects

Mark as Default View
Certifications, PPAP, GSDB roles/settings and a metric redirection

Mark as Default View
‘mation for use in Quality Segmentation.
Mark as Default View

Mark as Default View

Mark as Default View

9 Levels, STA O Z (with and POC) and

¥3/16
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Verify 12 Months of Receipt Activity

To verify the supplier has had at least 12 months of business activity, utilize the
“Performance Metrics Summary” View at top right of Views List.

*Note: This must be done for both Production and Service if there is activity indicated.

&P

Performance Metrics Summary Mark as Default View
Summary and detail links for PPM, Delivery, Field Actiens, Stop Ships, Warranty Cost and Repairs, and BSAQ
projects.

Performance Metrics Summary for Supplier Site: ABCDE

Site: ABCDE - FORD SUPPLIER A
Address:12345 MIGHIGAN AVE, DEARBORN, MI 48126
Production FABCD - JDOE 123 Service STA:FABCD - JSMITH456

Add Favorite
Parent:F150 - FORD MOTOR COMPANY
Q1 Score (Min Req 80): 82

Recommended Status:

& Print Version  @Screen Helo

Q1 Status: Q1 Approval Denied(X) on 12-Feb-
2018

2 PPM

Mature PPM Summary

Production

3 Month 6 Month 12 Month 3 Month 6 Month 12 Month
PPM 78 34 PPM 7911 4160 4066
Receipts 3428744 6717816 13138453 Receipts 9860 20192 36889
Rej « Rew 269 385 107 Rej + Rew 78 84 150
QRs 12 213 536 QRs 1 3 1"
ChargeBack 462159 584750 1098198
@ PPM Production PPM Summary | QR Detail

PPM 6 125
Receips | 1111079 | 8s1906 | 1163967 | 805834 | 1315525 | 1162326 | 1272345 | 1041754 | 974973 | 1092837 | 1136085 1019760 J
Rej + Rew 109 127

QRs a5 34
ChargeBack 78785 29008

Verify 12 Months of Receipt Activity

In the event that it is unclear if the supplier has had at least 12 months of business activity,

utilize the “Performance Metrics Summary” View at top right of Views List and the “PPM
Summary” link for additional details. (Continue to next page)

Performance Metrics Summary Mark as Default View
Summary and detail links for PPM, Delivery, Field Actions, Stop Ships, Warranty Cost and Repairs, and BSAQ
projects.

Performance Metrics Summary for Supplier Site: ABCDE

Add Favorite £ Print Version  @Screen Help
Site: ABCDE ~ FORD SUPPLIER A Parent:F 150 - FORD MOTOR COMPANY
Address:12345 MIGHIGAN AVE, DEARBORN, MI 48126 Q1 Score (Min Req 80): 82
Production FABCD - JDOE123 Service STA:FABCD - JSMITH456

Q1 Status: Q1 Approval Denied(X) on 12-Fed-  Recommended Status:
2016

@rrm
Mature PPM Summary

Export Table Options
Production 3 Month 6 Month 12 Month Service 3 Month 6 Month 12 Month
PPM 78 57 84 PPM 7911 4160 4066
Receipts 3428744 6717816 13138453 Receipts 9860 20192 36889
Rej + Rew 269 385 1107 Rej + Rew 78 84 150
ORs 112 213 536 QRs 1 3 11
ChargeBack 462159 584750 1098198

Nov 2018 Jan 2019 Feb 2019
PPM > 53 9 ~
Receipts 1041754 9749 1019760
Rej + Rew 34 20 127
QRs 4
ChargeBack 76088 926 731 024 2072 5644 35 29008

¥4/16 7
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Verify 12 Months of Receipt Activity

From the “PPM Summary”, click the “Export Table Options”, and select the “Export Table to Excel
(PPM 48 Months Reports)”. An Excel sheet will open with receipts for the past 48 months. Verify there
are receipts in any month older than the threshold month (12 months).

Filter Criteria: @ Modify Criteria | Clear Filter

Part Base: All Com modity: All Plant: All
Site: All STA Org: All Vehicle Line: All
Ship Point: All Brand/Region: All

Mature Month Summary

Production 3 Month 6 Month 12 Month
PPAM 138 103 88
Receipts 3211526 6640270 13213027
Rej + Rew 443 685 1162
[QRs 128 243 506
ChargeBack 102839 574670 1255404

Monthly Details

You can also group the data by selecting values from the following options. Hover on the 'Adtions' link to view the possible actions or dick on the number of parts to view more details
@ Grouping Options

o o Ll —

Jul 2018 Aug 2018 Sep2018 Oct 2018 Nov2018 Jan 2019 Feb 2019

Acton  |FPM 150 £ 2 £ 2 2 14 & @ijrt Table to Excel (Screen View ) 4
Action W&ns 805834 1315525 1162326 1272345 1041754 974973 1092837 1136085 1 ‘ 632004
Action Rej + Rew 121 125 115 34 20 62 74 29
£clon’ |ORs 42 2 = & 19 20 L 3]ex port Table to Excel (PPM 48 Months 2
Action ChargeBack 92989 172677 4673 59390 20722 28965 80031 24660
—_— — — — — — — — — Reports —_—
<Back lo Performance Metrics Summa hjEx port Table to Excel(PPM 48 Month Part

Detail

ik 12 > RSB HEALE B

Image from Excel File — PPM 48 Months

In Excel file, scroll right to find the most recent months in the “Receipts” Section (around column DF)

DC DD DE DF DG |
Receipts Jun 2019 Receipts Jul 2019 Receipts Aug 2019 | Receipts Sep 2019 ejRew Oct 2015
715209 474664 84218 772590 0

Most Recent
Month

Scroll left to see previous 48 months of receipts, specifically 11 or more months prior to most recent month

CR Cs cr (o] cv cw CX cY CZ DA DB

1 Receipts Jul 2018 Receipts Aug 2018 Receipts Sep 2018 Receipts Oct 2018 Receipts Nov 2018 Receipts Dec 2018 _ Receipts Jan 2019 Receipts Feb 2019 Receipts Mar 2019 Receipts Apr 2019 Receipts May 2019

2 505987 845965 740412 0 0 595146 675678 678320 767033 707192 740699
It is acceptable to have months

Receipts in No Receipts in B - P
months 13 and 14 months 11 and 12 with zer9 recelpt aCt’_V’ty for both
production and service as long as
This supplier can be verified to have at least 12 the oldest receipt month is 12

months of activity based on receipts in any month

months ago or older.
from month 12 to month 48 in the Excel file

45/16 T 2024 %1 H
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SIM View for Supplier Site

This screen provides several options of data that can be viewed by the supplier for the selected site.

The key view of interest is Q1 Scoring Detail.

&P Supplier Improvement Metrics (SIM)

HOME  ADMINISTRATION  EEIH

| $1M Refresh Schedule | Related Links | Hel

Home > Search Results > Views List
Views for Supplier Site: AP02A

Site: ABCDE — FORD SUPPLIER A
Address: 33303 MICHIGAN AVE WAYNE MI 48184,US

Add Favorite @Screen Help

Parent: FM00 - FORD MOTOR COMPANY
Q1 Score(Min Req 80): 99

Production STA: FABCD - JDOE123 Service STA: FABCD — JSMITH456 Q1 Status: Q1 Achieved(Y) on 30-May-2019 Recommended Status:
Clear Defaull View
Management Report Mark as Default View Mark as Default View
Graphical representation of Key Quality Metrics Summary and detail links for PPM, Delivery, Field Actions, Stop Ships, Warranty Cest and Repairs, and BSAQ projects
Mark as Default View Mark as Default View
TTEVETSETITSEITE Tjpbuting metric scores. recommended Q1 status changes and endorsement dates. Includes Q1 MSA and Site NamelAddress, Contacts, Q1 Status, Q1 MSA Status, Certifications, PPAP. GSDB rolesiseftings and a metric redirection
Certfication details reference.
Maintain Site Man: jement MEE TRV Mointain Segmentation Commodities Mark as Default View
Viewimaintain site gitings used by SINRSUPER.G. Includes- Q1 Recommendation Overrides, Q1 Attainment Plan, Target Q1 Provide missing commodily information for use in Quality Segmentation
StatusiDate, Q1 Erfforsements, and STA/SCWRGEEL
On Demand Reports Mark as Default View

APQP Launch P formance

Views / maintain tigf overall APQP Launch Performance ast
Engineer in conglt with Program STA as appropriate and iill be 3

Special purpose reportsidownioads and useful tools.
int for the site. This assessment is provided by the lead STA Site
of Q1 scoring starting with version 3.0 SUPER-G Mark as Default View
Link to real-ime Global Delivery Ratings System

Mark as Default View

e Mark as Default View

Mark as Default View

Q1 Scoring Detail

Total Site Q1 score, contributing metric scores, recommended Q1 status changes and endorsement dates. Includes Q1 MSA and Jpervisoranapoc) and
Certification details

Production STA Organization Structure

View Production STA Organization Structure. Includes STA Management Levels, STA Organizations (with Supervisor and POC)
and STA Engineers.

Q1 TPAME B NS RREN T B AL RS T
Q1 Scoring Detail

This section is the top of the scoring detail page and provides the present Q1 status, the total Q1
score, and the major contributing metric scores for the supplier site.

Site Q1 Performance for Supplier Site: ABCDE

Add Favorite & Print Version @Screen Help

Site: ABCDE — FORD SUPPLIER A Parent:F150 - FORD MOTOR COMPANY
Address:12345 MIGHIGAN AVE, DEARBORN, MI 48126 . o Q1 Score (Min Req 80): 82
Production FABCD — JDOE123_ Service STA:FABCD — JSMITH456 Q1 Status: Q1 Approval Denied(X) on 12-Feb- Recommended Status:

2016

Colors are red flags for poor

. perform ance areas
Q1 Score DetailS (Lastat Run Date: 22.apr-2015) Change Q1 Status
Present Q1 Status : Q1 APPR DENY (X) on 12-Feb-2016 a1 score MinReq 80): 22 | Color Codes:
Target Q1 Status: Q1 Achieved (Y) Capable Systems Score : 20 . A =
Q1 AtRisk : Quallly Performance Score : 30 Red. InCIUde In aUdlt plan

Delivery Performance Score : 12 @ﬂ'@lﬁ]@]@: Consider for audit plan
Warranty performance score: 20 | Yellow: Continuous Improvement
Opportunity

| Whits: Acceptable performance

=y

BQ1 Score Dashboard

Capable Systems Quality Performance Delivery Performance Warranty Performance

Comm PPM QR Rate " Delivery
Q1 MSA Certs APQP Launch Prod —|- SaIiicE Prod ’— Service Stop Ships Prod —l— Service FSA Warranty

10 [ o O 2 | 0 | w0 [ 2 | & | & | w0 | s

Scrolling down on this webpage will provide a further breakdown of the scores
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Q1 o HEIE RS AT &
Q1 Scoring Detail — Full Page View

Q1 Score Details (uar fun cuw 20may2019  Chanoe Q1 Stalus
OQuality Performance  (Score: 2001 30) Score Calc.: (39 /60 ) 30 =20
Present Q1 Status : Q1 REVOKED (R) on 05-Nov-2018 Q1 Score (Min Req 80) : 2
Target Q1 Status: Q1 Achieved (Y) Capable Systems Score : 28 @ commodity PPM (Max. Ponts 20) Peerccae.
Q1 AtRisk : Quality Performance Score : 20 ~ e
Delivery Performance Score : 14 CRRSE PO TYIT Siveit W‘ﬂvm Commodity ~ . - R — Applied hmx, Points
Warranty Performance Score : 20 s { - ! — 1
OORRate  (Max Ponis 20)
Expon Tatke Opons
8Q1 Score Dashboard Tabia Leotnd QR Rate Type 3 Month QR Rate § Month QR Rate Base Metric Points. Notes Applied Metric Points
Capable Systems. Quality Performance Prodecten % : S 3
YT — Servee I 0 I 0 I i I I 0 |
| s O stop Shipments  (Max. Points 20)
Expon Tatle Opbons
BCapable Systems  (scor: 280130 Score Calc: (28/30)° 30= 28 Customer Quality Incidents Occurrences impacting Q1 Applied Metric points
e T 3
Bo1mMsa  (Max Points 15)
Bpelivery Performance  (Score: 140120 Score Calc.: (14/20)" 20 = 14
Assessment Type | Assessed By DueDate  AssessmentReview Date
Next Assessment F 12-un2019 12.Dec:2018 Doelivery  (Max Points 20)
Tast Assessment { - Comecive Acion Pan Feaured | 3 ] S F Eoen Tabea " Expot Tabe Optons
Corcts Acton Pian AAcceptatie F 1202019 12002018 12.Dec 2018 Delivery Type Ship Point on Region Base Metric Points Notes ‘Applied Metnc Points.
gt ABCDE PROD Iy s O
Ocenfications  (Max. Points-10) L | __ABCOF | seev | Wi | 5 | 1 3 |
Table Legend | Exoort Tsbe Optons
Cerfifications __ Description Expiration Date _ Metric Points Change Date _ Current Status __ Base Metric Points __ Applied Metric Points OWarranty Performance  (Score: 2001 20) Score Calc.: (15/15) " 20 = 20
27-dun2021 262018
TEOTS 169483 arFowes | ot | 155ep.2018 T Coment | 0 ] 0 OField Sorvice Action  (Max Ponts:10)
wiooie | i Stowzors | 3102018 T cumt | o | Expon Tatle Optons
Customer Quality Incidents Occurrences Impacting Q1 Applied Metric points
B APQP Launch (Max_ Points:5) Fiaid Service Achon ° 10
APQP Launch Performance Rating Metric Points Last Updated Applied Metric points Bty M Potss
‘cceptable Executon | 28-4un-2017 3 ; Ecoon Tatke Optons
1800 Base Metric Points Applied Metric Points.
I 3 Month Avg. 6 Month Avg. 12 Month Avg.
101 122 145 s s
Endorsements
STA wPaL: FCSD: 01-Aug-2001

Q1 iF R EA Bt
AP 7AE Q1 PFME BRI S AR IATF B P A AL AN RRIRS B B IRAR AL B

Site Q1 Performance for Supplier Site: ABCDE
& prot

Agd Favorte

Site: ABCOE ~ FORD SUPPLIER A Parent:F 150 - FORD MOTOR COMPANY
AVE, . MI 48126 Q1 Score (Min Req 80): 82
Production FABCD - JOOE123 Service STA:FABCD ~ JSMITH456 ?01‘:&&‘, Q1 Approval 12-Fed- Status:
Colors are red flags for poor
Q1 Score Details waas fiun ome 224003019  Chanoe Q1 Status performance areas

Present Q1 Status : Q1 APPR DENY (X) on 12-Fe0-2016 a1 score inea 30): 22 | Color Codes:
Target Q1 Status: Q1 Achieved (Y) Capable Systems Score : 20 . H i
S e uamy pertommence score 30| R@d: Include in audit plan'
Detrvery Pertormance Score: 12 | Orange: Consider for audit plan

Warranty Performance Score : 20

Yallow: Continuous Improvement
Opportunity
VWhitae: Acceptable performance

BQ1 Score Dashboard

Q1 MsA Cens APQP Launch L T Stop Ships — s FSA Warranty
| T 10 0 9 | 10 0 | 10 20 I 10 5

[~ Zero-tolerance metrics that impact
RED supplier status reported to the
relevant IATF Oversight Office are
defined as: Commodity PPM for
both Productionand Service, Stop
Shipments, Q1 Manufacturing Site
Assessment, Field Service Actions,
and Delivery for both Production

|_and Service
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Q@1 Score Details (:sta1 Run pate: o7-12n-2024) Change Q1 Status

Present Q1 Status : Q1 ACHIEVED (v) on 15-Dec-2005 Q1 Score (Min Reg 80): 71
Capable Systems Score : 12
Quality Performance Score : 25

Target Q1 Status: Q1 Achieved (¥)
Q1 AtRisk : Yes

Recommencded Q1 Status : Under Review Delivery Performance Scors : 7

Warranty Performance Score : 20

BQ1 Score Dashboard Sl
Comm PPM GR Rate. Delivery
a1 MSA Certs APGP Launch = T e = _— Stop Ships = _— FsA Warranty
15 o I 10 4 10 20 I 15 5
BCapable Systems  (Score: 18.0f30) Score Calo.: (15/25 ) * 20= 18
Daimsa (Mazx. Points:15)

Next Assassment F 23-Mey-2024 24-May-2023
| Last Azsessment | A-bcceptable (1515) | S | | 24May-2023 | 24-Msy-2023 | 15
[ Conscte Actan I I I I I |

12-8ep-2024 18-0en-2021
10-Now-2022 Ti-hov-2023
| MMOGILE | A | 30-Jul-2024 | 08-Dec-2023

Metric Points Last Updated
Mot Applicsble (n's) 12-Dac-2023

@ Quality Performance (Soore: 26 of 30) Score Cale.: (51/60)° 20 =26

0 Commodity PPM (Max. Points:20)

ES Excesds 2.0 X Industry Threshold ;

D aRRate [Max. Points:20)

Q1 BEHRE  THEMUET QLIRSFHEIE Q1 RE Z (8] 1) 2 Rl oy 2
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Q1 Revoked Status = IATF Special Status

1. Ford will notify the organization if the organization’s Present Q1 Status is placed
in the Special Status of Q1 Revoked (“R”). Ford can submit an IATF Performance
Complaint against the organization based on the issues leading to the Special
Status of Q1 Revoked.

Red box will indicate

2. “Q1 at Risk” and “Recommended Status” do not trigger a special status Pl S

reporting requirement per Ford Customer Specific Requirements

Q1 Score Details (Lastat Run Date: 26-may-2019) Change Q1 Status

Target Q1 Status: Q1 Achieved (Y)

Present Q1 Status : Q1 REVOKED (R) on 05-Nov-2018
@ Q1 At Risk :

Q1 Score DetailS (Lastat Run Date: 26-may-2019) Change Q1 Status

Present Q1 Status : Q1 ACHIEVED (Y) on 19-May-2003
Target Q1 Status: Q1 Achieved (Y)

@ Q1 At Risk : Yes
Recommended Q1 Status : R - Q1 Revoked

BEIIRGE
R AL 0K He e B8 IR JA I IER G 3 21 GSDB

e

Q1 Scoring Detail — Capable Systems F =
| H : 1
Ee—m————
O Capable Systems  (Score: 2001 30) Score Calc.: (20 /30 ) 30 =20
M - int Table Legend | Export Table Options
Assessment Type aximum points Assessment/Review Date Last Updated Date Applied Metric Points
Next Assessment available in that 29-May-2018 08-Dec-2017
Last it R-Corrective Action P13 . . ' " ‘I 10 |
Corrective Action Plan wore | Metric vs Applied 01Jan2016 08-Dec-2017

Metric Points

D certifications (Max. Points:10)

Key Points:
Description Expiration Date Metric Points Change Date Current Status . Verify correct | ATF Certifi cate

1 2 10-Sep-2021 15-Sep-2018
ISO/TS 16949 XEXRAXK
WLE

05-Sep-2021 17-Nov-2018 Current Number and status
27-Jul-2019 04-Aug-2018 Current . Any point IOSS in Q1 MSA OI'

@ APQP Launch  (Max. Points'5) Verify Correct IATF Certificate Number APQP Launch can be an
APQP Launch Performance Rating Metric Points Last Updated area of focus for audit plan
Poor Execution 25-Feb-2019 | U

« The supplier is required to record its current and valid IATF 16949 certification in the Ford Global Supplier

Database (GSDB) available through the Ford Supplier Portal
» Certifications and second party Ford assessment (Q1 MSA) of the supplier must be current and acceptable

to have no impact on Q1 score

FRESK
FARPRTE Z VRS S, U a5 DU SRk A B R
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Q1 Scoring Detail — Quality Performance

Key Points:

« Commodity PPM for WORST
PERFORMING commaodity is
displayed, other commodities are
available under the production and

D Quality Performance  (Score: 2001 30) Score Calc.: (39/60) " 30 = 20 service links which may also be
B commodity PPM (Max. Points:20) considered
Export Table Options
‘Commodity PPM Type Worst Performing Commodity 6 Months PPM Base Metric Points Applied Metric Points
Production T660 51 7 Exceeds 2X Industry Threshold ; 7
| Service Wy | T660 | 222 | 8 | [ 8 |
@ aR Rate (Max. Points:20)
QR Rate Type 3 Monu: QR Rate
Production 7 7 6 6
| Service | 0 ~ | 0 10 | | 10 |
I3 stop Shipments (Max. Points:20)

Customer Quality Incidents. Applied Metric points

— ’N ‘ x
o0 Shiomer

Blue, underlined links will take the user to a detail
page (i.e. Production, Service, Stop Shipments)

%/10/16 1 202441
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Q1 Scoring Detail — Delivery
Key Points:

and warranty Performance * Orange delivery ratings in the Q1

Score Dashboard requires deeper

analysis using detail links before

inclusion in the audit plan

BDelivery Performance  (Score: 120f20) Score Calc. (12/20)* 20 =12 « Individual demerits for delivery
Boelivery  (Max Points:20) ratings can be found in SUPER-G
Delivery Type Ship Point Org Region Base Metric Points (See Performance Metrics Applied EEVQF!‘E@
Production ABCDE PROD NA 5 Summary - Delivery) &
- e - ‘ + Production and service delivery -
BWarranty Perforihqce  (Score: 20 of 20) Score Cale.: (15/15) " 20 =20 scoring identifies the worst-performing
D Field service Action  (Max. POQS10) delivery rating for the manufacturing

site or any associated ship point Within |y
the same parent. E

Export Table Options

@ warranty (Max. Points:5)

Base Metric Points Applied Metric Points
3 Month Avg. 3 12 Month Avg.

Blue, underlined links will take the user to a detail

page (i.e. Production, Service, Field Service Actions)

KRR R Q1 A AR S
Delivery Performance Detail

* Clicking the “Production” and “Service” links in
delivery type will bring you from the Q1 Scoring
B Delivery Performance  (Score: 120120 Detail view to Q1 Delivery Details

Boelivery  (Max Points:20) + Delivery should be included in the audit plan if a
supplier has at least one of the following in either
production or service:

1) 6M Weighted Average < 81
2) Non zero “# of Consecutive Ratings < 81”

» Any rating marked as “Not Considered For Q1” in
the notes should be disregarded Export Table Options

Legend: @ =Delivery Risk
Show results per page: 10 | 25| 50| 100
Showing Delivieries : 1-3 of 3.

Ship Point i 6M Weighted Average T i Base Metric points 1 Applied Metric points
ABCDE PROD NA 90.05 0 6 6 Used for Q1
ABCDE PROD EU 9236 0 6 3
AECDF PROD NA 95.76 0 6 6

Show results per page: 10 | 25| 50 | 100
Showing Delivieries : 1-3 of 3

== Back lo Site Q1 Performance

¥11/16 7 2024 %1 H
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Mature PPM Summary

Production 3 Moatn & Moatn

Performance
Metrics Summary =

OPPM Production oM Legenc: -

Actions Metric Apr2018  Msy2018  Jun2018  JW2018  Aug2015  Sep2018  Oct2018  Nov201S  Dec2013  Jan2013  Feb2019  Mar2013  Apr2013

Rocests

The “Performance Metrics e EE e EE=
Summary” view provides an s = =

ek}

1
|

OverView Of the fO"OWing ‘ I "'" "'" ""“ M“ ‘ﬁull l-vl Odu uwu n-:u a—u mu u..u Ap,‘,

metrics = B T D O T

* PPM Summary, ey o s b )
Production, and Service R e ———

* Delivery Ratings for
production and service

* Field Service Actions Ll dee oA EP RSO P PO S S
(FSA) and Stop Shipments I e
(SS) [ zTr I — —————— ——

@ Warranty Pedormance

* Warranty Performance e B SR S
Warranty Performance —
This view is located on the

top right corner of the “Views - ... ...
List,, Cu;ulgu. May 2018 Jun 2018 i 2018 Aug 2018 Sep 2018 Oct 2098 Nov 2078 Dec 2018 Jan 2019 Fob 2019 Mar 2013 Apr 2019 May 2019

Regions)

8540 Data refraaned 3s of 01-Jun-2018

Performance Metrics Summary - PPM

Performance Metrics Summary for Supplier Site: ABCDE

Add Favorite

Site: ABCDE - FORD SUPPLIER A Parent:F150 - FORD MOTOR COMPANY

Address:12345 MIGHIGAN AVE, DEARBORN, MI 48126 Sio : Q1 Score (Min Req 80): 82

Production FABCD - JDOE123  _ Service STA:FABCD - JSMITH456 Q1 Status: Q1 Approval Denied(X) on 12-Feb-  Recommended Status:

2016
2 rrPM
Mature PPM Summary
Export Table Options Export Table Options
Production 3 Month 6 Month 12 Month Service 3 Month 6 Month 12 Month

PPM 80 58 85 PPM 7911 4160 4066
Receipts 3428744 6717816 13138453 Receipts 9860 20192 36889
Rej + Rew 213 389 11 Rej + Rew 78 84 150
QRs 15 216 539 QRs
ChargeBack 469441 837778 1351225 Key P Oi nts:

@ PPM Production | PPM Summary =

» To investigate PPM in more detail,
Lol you can use the PPM Summary link

PPM 122 J
e e e for grouping aqd filtering tools .
e = = z =L =1« Allblue, underlined numbers will link

@PPM Service| PEU Summary 4T GR Detal to detailed information organized by
parinumboer

::Ac-nts S % i = ‘Tg 2% 77 ;7 T T ) o

Rej + Rew 9 13 Z B 9 [ 5 0 78 [

QRs 2 1 3 1 1 '] ) 2 9 ') if 9 9

Scrolling down on this webpage will include Delivery, Field Service
Actions, Stop Shipments, and Warranty

FRRE N T A ) BAR AR P2 H 2T & ] 5 HH B3R
¥12/16 7 2024 £ 1 H



PPM L&
PPM Summary Tool

Filter Criteria: @ Modify Criteria | Clear Filter

Part Base: All Commaodity: All Plant: All
Site: All STA Org: All

Ship Point: All Brand/Region: All Key Points

Mature Month Summary 1. Grouping Options — able to group metrics by
7 Export Tabe Options several key elements
L 2. Metrics — able to select a specific metric or
fesese e LS L Bl component of PPM to allow sorting of results
aRs 115 216 539 3. Actions — allow you to add filters and view 13
ChargeBack 469441 837778 1351225 0-u
. month activity by part number

Monthly Details ; ; :
You can also group the data by selecting values from the following options. Hover on the "Actions’ link to view the possible 4 EXpOI’t Table Opt|0ns s prOVIdeS 0pt|0n '[0
i Grouping Optons download 48 months of part detail data
@Gmup By: | _Select- v @luemc: All v

Apr 2018 Sep 2018 Oct 2018 Nov 2018 Jan 2019 Feb 2019 Mar 2019

May 2018

Dec 2018

PPM 1 T 21 133
Receipts 1019760
Rej + Rew 136
QRs 37
ChargeBack 32406

RANCR: W R E % 1) AUmFEIg, S2emE I I 3E KO R 0E A

Performance Metrics Summary - Delivery

B Delivery Ratings
The following tables display the summary of the produgtion and service ratings for the sites

Production Delivery view Production Ratings

Rating Type / Jul2018  Aug2018  Sep 2018 Nov2018  Dec2018  Jan2019  Feb2019 ~ Mar2019  Apr2019  May 2019

Production Ratings 1 1 1 1 1 1 1 1 1 1 1 1 1
|Production Ratings < 81 [ 1 | 0 [ [ | 0 I 0 i 1 | 0 | 0 | 0 | 0 | 0 | 0 | 0 |
Service Delivery View Service Ratings Latest Delivery Ratings | Export Table Options

Rating Type May2018  Jun2018  Jul2018  Aug2018  Sep2( . B 19 May2019
Senoe Ratngs 2 : 2 2 =1 Key Points:
Service Ratings < 81 0 0 0 0 0 i i “\ /i i i » VA | o |
(Serves R s . 1 ' 1 ' 1. Clicking “View Production Ratings” or “View

Service Ratings” takes the user to a detail
page
2. “Latest Delivery Ratings” link will take you — [o 5™ foe e s

) e el to the SUPER-G system and the most
Mg Site ame recent detailed delivery ratings, including SMWA
GNL3B GNL3B CONSTELLIUM AUTOMOTIVE USA LLC EU - - 97 100 9413
GNL3B GNL38___| CONSTELLIUM AUTOMOTIVE USALLC | _NA 2 %8 the current pa rtial month a5 79| 8986
- GNL3D GNL3B CONSTELLIUM AUTOMOTIVE USA LLC NA 96 65 & & » @ i i 91 93 9524
S 0 B 0. S T Tt 3. The “Ship Code” to “Manufacturing Site

Showing Delivery Ratings: 1-3 of 3

Code” relationship is taken from the PPM
data and can be seen using the ship point
grouping in PPM Summary Tool

5$13/16 T 2024 %11
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Performance Metrics Summary — FSA/ SS

(& Field Service Actions/Stop Shipments
The following table displays the summary of the customer quality incidents. Click on the quality customer incident to view the corresponding sites

Customer Quality Incidents

Key Points:

1. Stop Shipments and Field Service Actions
links will show all incidences reported in the
years indicated

2. There is an indicator in the detail for
incidents which impact Q1

Show results per page: 10 | 25| 50 | 100 v
Showing Stop Shipments: 1-3 of 3

Identified Date Stop Shipment Part e Q1 Score impacted
ABCDE FORD SUPPLIERA 17-Apr-2019 NA033194 2020MY — CX482 - Blinker Fluid Y
ABCDE FORDSUPPLIERA 08-Oct-2018 NA120194 2019MY — P552 - Left Phalange |
ABCDE FORD SUPPLIERA 05-May-2018 NAQ042715 2019MY — S550 - Flux Capacitor ]

RIBICE
TRAZIESE —F R A PP B A2 B 1000 94 1O IRIB4EIZ BN 268

Performance Metrics Summary — Warranty

& Warranty Performance
Warranty Data refreshed as of Mar 27, 2019 using Warranty Claim Cutoff Date of Feb 28, 2019,

Note: Warranty data displayed here represents 3 Service Warranty by Month of Production. For addiional Warranty details please visit SWR

Warranty Performance

Mar 2018 Apr 2018

May 2018 Jun 2018
1.59

031 | 046 | o046 | 054 |

Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 3 Mos. Avg. 6 Mos. Avg. 12 Mos. Avg.

lecru | 033 [ 0e3 | 053 | 03

Balanced Single Agenda for Quality (BSAQ) @

Key Points: g o e

°°.§'§§i'3ne,‘,"" May2018  Jun 2018 +  Warranty data is fed from Ford systems SWR/ Mar2019  Apr2019  May 2019
o san . - : AWS (Analytical Warranty System)/ GSAR - - 4

# Createa 3 z 5 (Global Systems for Analytics and Research) 2 5
— - - 4« The Supplier Warranty Reporting (SWR) Link can  p— - - -
BSAQ Data refreshed as of 01-Jun-2019

provide additional data on warranty claims, but
does not directly align with Q1 metrics
* Q1 scoring is based on comparison of the 3
month, 6 month, and 12 month R/1000 average
*  Warranty is shared responsibility between the
supplier and Ford, not fault based

4i14/16 11 202441
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QR Rate and APQP Launch Performance

On Demand Reports for Supplier Site: ABCDE

©@screen Help
Site: ABCDE - FORD SUPPLIER A Parent:F 150 - FORD MOTOR COMPANY
Address:12345 MIGHIGAN AVE, DEARBORN, MI 48126 Q1 Score (Min Req 80): 82
Production FABCD - JOOE123 Service STA:FABCD — JSMITH456 ?01‘ :mu': Q1 Approval Denied(X) on 12-Fed-  Recommended Status:
- Q1 History - External
Key POI nts . History of Q1 Status changes for supplier sites related o the selected viewpoint
1. QR Rate metric and APQP Launch Performance
details are only available on the “On Demand e s
"o . . . “w o PR Tier 1 supplier to view the PPM performance of parts which have been reported under the directed tier 2
Reports” view, mid right column in the “Views” list manufaciuring site per a mult pary agreement

2. “QR Rate Metric report” shows detail of the QR rate
calculation used in Q1 scoring
3. “APQP Launch Performance” shows the launch

Quality Reject Details Directed Tier 2 MPA

Tier 1 supplier to view the QR's for the parts which have been reported under the directed tier 2 manufacturing site
per a multi party agreement

—

rating and the STA Engineer comments for the P = oo v |
SU ppl | er This report shows details of the QR Rate Metric by Supplier Site (no plant detail) for the selected viewpoint
APQP Launch Performance
4 QR Rate Incl. Data Outside
List of APQP Launch and Q1 Metric Scores for the viewpoint related sites ol
This report shows details of the QR Rate Metric including data excluded from the Q1 process for the selected
Warranty Performance Viewpoint
This report shows details of the Warranty Performance for the selected viewpoint 4 Q1 Scoring Version Comparison

This report compares the Q1 Scoring 2.0 and 3.0 values for sites in the selected viewpoint.

GETRAG &% 4k
A hi 7 (Getrag) —-1EHFFR AR TEFE & R A B ARSS (L N i R i i 8, (B Ve N N i st S i, R
o2 A B it Getrag & Al

Getrag Ford Transmission Suppliers

How to Identify Getrag Unique Suppliers:

1. No Service Activity (Service STA Inactive)

2. Production Activity ONLY to Getrag Plants

Plant Code

Plant Name
Getrag Ford Transmission Halewood UNITED KINGDOM
0132A Getrag Ford Transmission Cologne GERMANY

65 Getrag Ford Transmission Bordeaux FRANCE
FORD GETRAG - SANAND

INDIA

Refer to “PPM Summary Tool” and group by “Plant” and “Receipts” metric

May also include parts shipped through trading companies to other regions
3. Production STA Org “FEPGF” or “XAGFT”

These suppliers are excluded from Q1 and are governed by the Getrag
commercial contracts.

$515/16 71 2024 %1 H
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