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This Scorecard IATF 16949 Quick Reference Guide identifies the specific scorecards, information, and requirements

relevant to each of the IATF Rules steps.

1. STELLANTIS Scorecard - what performance data to use for audit pre-planning?

Any IATF16949 certified client who is a supplier to Stellantis should provide the following customer performance data
for Stellantis, through the following reports, available to Stellantis Suppliers through the B2B portal.

5 See Annex 1 "How to access Stellantis BIDLIST Scoring”.

The supplier should provide the screenshots of following reports:

01 - STELLANTIS Bidlist (Quality-Warranty) Scoring:

This report STELLANTIS Bidlist (Quality — Warranty) contains supplier site
identification information (name, city, Supplier code) and includes Overall
Category scores for:

= Quality
= Warranty

It includes also different information on reasons for the overall scoring

5> See Annex 2a for explanation of this report.

02 - STELLANTIS IPB-Supplier:
This report contains several detailed charts with monthly data. The supplier
should provide following screenshots:

- Global IPB (Claims Okm per Billion parts)

= Average number of Claims Okm

= Average number of In Field Claims (QIC)

(QIC = Quality In field Claim)
= 3CPR: Overview of 3CPR on the last 24 Months

5> See Annex 2b for explanation of this report.

03 - STELLANTIS PPM -Supplier

This report contains detailed charts for Warranty data.
The supplier should provide following screenshots:

= PPM 3MIS (Warranty Claims per million parts):

= Incidents (Average number of Warranty Claims)

= Claim list (not to be provided before the audit but to be used during
the audit for deep dive)

5> See Annex 2c for explanation of this report.
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SUPPPLIER CODE -
NAME

Bverage Number of QIC

Overview of f3CPR
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Global PPM 3MIS (Incidents per million parts)
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Note: It is not acceptable for the supplier to provide Supplier Performance Scorecards greater than one month old at
the time of submission to the Certification Body.
In case of the supplier cannot access the B2B portal and its Performance scorecard, the supplier can get in touch with

its Stellantis SQE (Supplier Quality Engineer) who can temporarily provide the reports.

2. How does an auditor analyze the STELLANTIS Supplier Performance data?
2.1. Audit preparation
2.1.1. Supplier Identification

Use the STELLANTIS Bidlist (Quality-Warranty) to find the Supplier code (report 01, as shown in chapter 1).

STELUANTIS STELLANTIS Bidlist (Quality - Warranty scoring) %, . ©on oo |G
@ Global Scoring “
QUALITY
Supplier code - name Supplier group Quality IPB(Q2) IPB-Nbof YardHold YardHold 3CPR Escalation IATF

incidents  with alert without alert (Q4)
Q3 3)

(Q6.1)  certification

s

scoring

. (azn) @2

SUPPPLIER CODE—~ NAME 5;""“‘“[“ GROUP  ooe ame 00

AME

WARRANTY

Preventative
action

Preventative
jon - Criti
w13

Supplier code - name Warranty PPM 3MIS (W3)  PPM 3MIS

Preventative
scoring Number of action

incidents (W3b) Minor (W1_1) Major (W1_2)

SUPPPLIER CODE— NAME ~ SUPPPUERGROUP o yame
NAME

9461

There is only one Manufacturing code per supplier site; no separate Manufacturing codes for affiliated brands
and no code for Joint Ventures.

Due to ongoing alignment of suppliers’ codes inside Stellantis, the following rules must be applied:

1) If the code in the STELLANTIS Bidlist (Quality-Warranty) is a COFOR code structured as described below, check

in the IATF database in field “Stellantis” if already registered. If not, record it.

2)

PAGE

XXXXXX

X X

['6 characters
(A, B, C...Z and/or digit (0, 1...9)

1 2 spaces 1 '2 characters

1
(A, B, C...Z and/or digit (0, 1..9)

If the code in the STELLANTIS Bidlist (Quality-Warranty) is NOT structured as a COFOR code, put the code

inside "Stellantis temporary”.

Note: verified Manufacturing COFOR codes for associated extended manufacturing sites should also be recorded
in the relevant section and NOT as a secondary code for the main site.

2.1.2. Performance data

Review the STELLANTIS Bidlist (Quality-Warranty Scoring) and confirm the scoring meets the minimum

thresholds below:

e Production Quality score is GREEN (=80)

¢ Warranty score is GREEN (= 80)

3
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These 2 Scoring values must be taken into account to assess the level of performance to be registered
for the audit report and to determine the need of extra audit time pursuant to IATF rules.

Ny

Use the different reports provided (reports 02 & 03 as shown in chapter 1) to understand the site’s
performance trend and to establish audit timing and trails.

See Annex 2, to understand how to use these Stellantis Supplier Performance KPls.

a) Review these performance KPIs to determine performance trends for the metrics above.
b) If any of the performance KPIs are not meeting minimum thresholds or are trending in a
negative direction, they shall be included in the audit plan.

2.2.Pre-meeting for data verification

During the pre-meeting for data verification, the Certification Body auditor must observe the supplier access the
Stellantis ESQAL database through the B2B Portal and retrieve the manufacturing site’s current Performance KPIs.
= See Annex 1 “"How to access Stellantis BIDLIST Scoring”.

The auditor shall note any changes in Performance data and trend since the audit pre-planning submission and

adjust the audit plan where necessary.

2.3.Audit

Use the Performance KPIs to check how action plans are engaged and monitored to reach the different targets.

- In case of RED score: see the evolution in the detailed KPIs (reports 02 & 03) and action plan to recover
normal situation

- In case of Green score: see the evolution in the detailed KPIs by month to catch any “negative” trend (weak
signal)

NOTE: the penalty applied (e.g., for Controlled shipping or escalation) is NOT to be considered as an IATF special
status/performance complaint but to be considered for investigation:

- To know if any special status has been assigned to the supplier, requiring an action from the certification
body, the auditor must check in the IATF database. Indeed, Stellantis uses the IATF Complaint
Management System (CMS process) to require the certification body to engage the decertification process
as per IATF rules, and the supplier is notified in writing.

- Nevertheless, any penalty applied to the quality and warranty scoring should be investigated to check
what the organization has put in place to identify the systemic root causes and implement an action plan
(e.g.: escalation, 3CPR Third Party Containment and Problem Resolution in place...).

Use details reports List of claims to investigate during the audit (8D report and PFMEA update, recurring incident,
8D reports, ...)
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ANNEX 1 “How to access STELLANTIS BIDLIST Scoring”

Access the B2B Homepage.

5> Access requires a username and password
5> Access the ESQAL database

s ‘j\s’ APPLICATIONS DOCUMENTA

© Sowosam

Découwrez s portail B28 GROUPE STELLANTIS

™ SPOT (SUPPLIER »

The 828 portal

Comment e

Informations & Documantation

User login

ENX Support Termination: ACTION REQURED

! C)
| .

Note: you may have an intermediate screen to choose where to go:

visit stellantis.com

STELLENANTIS

B onanke a7 ek » Choose Groupe PSA Supplier Portal

OR

visit stellantis.com

STELLENANTIS

i N » Choose B2B Supplier Portal/ORION
There are several pages of reports available:
The 3 reports for Stellantis Performance to be used
for IATF audits (reports 01, 02 and 03) as explained
in chapter 1) @ ouncar @ v
Show[10_v] entries Search:
Report Name 4 Report Description
00 - STELLANTIS Contact Information - Supplier \ STELLANTIS contact information dashboard supplier version WITH xPSA AND xFCA DATA

01 - STELLANTIS Bidlist - Supplier

STELLANTIS Bidlist dashboard supplier version WITH xPSA AND xFCA DATA

02 - STELLANTIS IPB - Supplier

STELLANTIS IPB dashboard supplier version WITH xPSA AND xFCA DATA

03 . STELLANTIS PPM . Supplier

04 - STELLANTIS APQP PLM - Supplier
05 - STELLANTIS APQP AUROS - Supplier
A4 - Supplier Group Organization
B - Supplier Performance Scorecard (SPS)
C - Supplier Relationship Issue
D1-Infield quality by manufacturing date

Showing 1 to 10 of 13 entries

STELLANTIS PPM dashboard supplier version WITH xPSA AND xFCA DATA |
STELLANTIS PLM dashboard supplier version
STELLANTIS AUROS dashboard supplier version
BIDLIST LOG & AFTERSALES WITH xPSA DATA ONLY (NO DATA FROM xFCA)
Supplier Performance Scorecard WITH xPSA DATA ONLY (NO DATA FROM xFCA)
Supplier Relationship Scorecard (Escalation, CS, SUP Incidents) WITH xPSA DATA ONLY (NO DATA FROM xFCA)

Infield Quality Metrics (by manufacturing Months) WITH xPSA DATA ONLY (NO DATA FROM xFCA)

Previous

NOTE: Reports may not be displayed, depending on the internet browser used (Chrome is the preferred one)
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ANNEX 2 “Interpreting STELLANTIS Scorecard”

a) Understanding the report “01 - STELLANTIS Bidlist (Quality-Warranty Scoring)” and

Report Name A Report Description
00 - STELLANTIS Contact Information - Supplier STELLANTIS contact information dashboard supplier version WITH xPSA AND xFCA DATA

STELUANTIS STELLANTIS Bidlist (Quality - Warranty scoring) .’
Supplier region. Supplier country Supplier ity
Tout Yo ot :
Customer plant Castomes region 50 Globatlesd Suppter oroup
3CPR (Q4)
Global scoring (G /R / V) | Quality scoring (G /R / V) ‘err-nty scoring (G/R/ V)

1.92%

Click to open the

84,62%

| T 1
This banner is displayed because one o several contact information need to be updated of completed. We kindly request that you complete them using the
dedicated report available oi: the B28 portal: 00 - STELLANTIS Contact Information - Supplier

The Bidiist's column “Contact status” gives you the STLA covte for which contact information needs to be updated (older than 365d or not fully completed).

W)  Click on a row bellow and then CLICK HERE TO SEE DETAILED SCORE CALCULATION

BIDLIST
STLACode  Supplier name Number of Region Country aty Supplier group. sae
codes

SUPPPLIER CODE — NAME & . .

- —
SUPPPLIER CODE - NAME Select the right manufacturing site
SUPPPLIER CODE — NAME e
SUPPPLIER CODE — NAME H
SUPPPLIER CODE - NAME S;QQQQIDQQ by the audit
SUPPPLIER CODE ~ NAME
SUPPPLIER CODE — NAME
SUPPPLIER CODE -~ NAME DI I I I I IR

ISUPPPLIER CODE — NAME FIHIOCHIIINIIIH KA
ISUPPPLIER CODE ~ NAME

The STELLANTIS Bidlist (Quality-Warranty Scoring) provides the prior month’s view of the site’s performance. Each
manufacturing supplier site starts with 100 points by area (Quality, Warranty), renewed each month, from
which points are deducted for penalties incurred. Penalties are applied by Stellantis for each disruptive event
(e.g., a withdrawn IATF 16949 certification, critical event, supply disruption, etc.).

It is updated at minimum monthly based on the supplier’s results and consolidated up until the last day of the

month.
veedinis STELLANTIS Bidlist (Quality - Warranty scoring| " - @ \
®

QUALITY

o Criteria taken into account in the scoring for
Quality and Warranty

SUPPPLIER CODE —
INAME

1/ For Quality = 7 Criteria

~\ SCORE = 100 — }’ Penalties of the 7 criteria
i 2/ For Warranty = 3 Criteria
= SCORE = 100 — ) Penalties of the 3 criteria

SUPPPLIER CODE—
MAME

=>» Scoring > 80 Points

ke (W3 (Q8.1) s (W ()

CODE ~SUPPLIER NAME v e - ) =» Scoring < 80 Points
‘U’ (Undetermined) =» Scoring not calculable

YARD HOLD DRILLDOWN Quality Penalties list Warranty Penalties list
) B B e > (Q4) -10 point(s) coming from L2 3CPR No penatties
ming ) o - Explanation of the different

penalties applied

vt 1©®

In case of escalation, information on :
T T Originated region, entry date, exit forecast
date
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NOTE: the scoring rules are updated each year and shared with the Suppliers. The file with all explanations on
penalties rules are available through the B2B portal directly in STELLANTIS Bidlist (Quality-Warranty Scoring)
and in the other detailed reports, on the upper right corner of each report.

This report includes a Global Bidlist Scoring. This Scoring is based on the 2 following scorings:

e Quality score
e Warranty score

with the rules:

- If one scoring is RED, the Global Bidlist scoring is RED.
- If one scoring is U (undetermined), the Global Bidlist scoring is also U.

This report also includes a summary of the Quality and Warranty penalties applied that led to each scoring.

Example of penalties:
In below example,

» Total penalty for Quality is - 50 (- 25 points from escalation L2 and - 25 points from IATF certificate
withdrawn => Quality scoring is 100 - 50 = 50 (RED)
» No penalty for Warranty => Warranty scoring is 100 (GREEN)

Quality Penalties list Warranty Penalties list
-

Mo penalties

ion (status Withdrawn)

In below example,

» -25 points from IATF certificate missing => Quality scoring is 75 (RED)
» - 3 points from PPM 3MIS incidents => Warranty scoring is 97 (GREEN)

Quality Penalties list Warranty Penalties list
-

» {Q19) -25 point{z) coming from |ATF Certification (status Miszing)

-3.00 point{s) coming from PEM result
thy 33.63 PPM points for a threshold of 1.70 , with 1 incidents)

In below example,

» Total penalties for Quality are - 25 points => Quality scoring is 75 (RED)
> Total penalties for Warranty are - 21 points => Warranty scoring is 79 (RED)

Quality Penalties list Warranty Penalties list
-

threshold of 196, with 10 incidents)

d of 045, with 7 incidents)

g from critical incident(s)
g from program management SUPREL minor incident(s)
iing from program management SUPREL major incident(s)

The detailed Performance KPIs are in the following reports:
- Report "02 - STELLANTIS IPB-Supplier”
- Report "03 - STELLANTIS PPM -Supplier”

See the following section to understand these reports and to use them during the audit.
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b) Understanding the report “02 - STELLANTIS IPB - Supplier”

This report contains several tabs regarding Okm quality:

1- Global IPB (Claims Okm per Billion parts) (in tab IPB)
This KPI characterizes Stellantis Plant disturbances by manufacturing months.
IPB = Nb claims OKM / deliveries x 1 000 000 000.

RED = equal or worse than previous month
GREEN = better than last month

Trend : IPB-6RM (current manth) compared to \
IPB-6RM (previous month)

- Global trend

- Trend due to nb of claims

- Trend due to volume variation

=> Red color means degradation/previous
month - Green color = improvement /I

P
Current IPB value on 6RM |
(6 Rolling Months) \

Global IPB (Claims Okm per Sfilion pdrts) -,

Source Customer Region Customer

SUPPPLIER CODE - NAJ Position from Threshold compared

with last month
Threshold = IPB value beyond which a

Current 667 I | Trend (Total / Parto / Vol) I «2,2% | 0o% | 22% | I Threshold I BIDLIST Penalty is applied |
1PB - Monthly Evolution - -
@ P8 1M @IPB 6AM @. @BIDUST THD @. @I1PB TGT

/" Variation from Target compared

Curves

with last month
Target = IPB value defined as a target for
@ BRM: Last 6 rolling months result the current year
5 /
|@ 1PB Target -
. . e
Bidlist Threshold e J

2- Average Number of Claims (in tab Claims Okm)

This chart is the number of Claims 0 KM with 6 Rolling Months Graph.

Claim OKM = claims issued by Stellantis manufacturing plants toward supplier due to parts non-conformity.

sTELANTIS Average Number of Claims Okm 20401

Seume P Castamer Plasn Commaday 18 Cammasy ta Compeny

SUPPPLIER COOE - NAME [
Variation compared with last month
Current 0.8 Trend 0.0 % A
I I | | L ] (6 Rollling months trend)
RED = Trend equal or worse than previous month
GREEN = Trend is better than last month

Average Nb of Tickets/Incidents - Monthly Evolution
. . '

Menatactutng Mesth TOP OFFENDERS - Supplier Location ‘Manutacturing Month - 202408 /
Coment Montr Manutichuring Locstion (TLA Aggrogated Cod Av T B TCPR vy MO 6 Tt SN0 YA Trand 10 Variation compared with last month
- xm o ooe-ane * ““ [3:—}‘ (1 rolling month)
\ J
Ceme)
I 2
If any Controlled shipping is ongoing or
=) escalation with Stellantis
== \ J
=)
List of Claims 1RM (owiy AMADEUS & 507) : 2024-08
[T ——T ey r——r— Commosy ST

List of Claims issued in the different
systems (AMADEUS, SQP, depending on
the customer plant)
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3- Average Number of QIC Claims (in tab Claims QIC)
QIC Claim = ‘Quality In Field’ Claim, issued by Stellantis manufacturing plants toward supplier when an issue is
discovered in the field (dealer network, final customer...) and identified as under supplier responsibility.
This is the focus on Critical Incidents: Critical in Field Claims with major impact (safety, breakdown,

regulation, reccurrence).

STELUANTIS

Average Number of In Field Claims (QIC)

24-08

PR

PR——

-

SUPPPLIER COBE ~ NAME

Curret I 0,0
Average Nb QIC - Monthly Evolution

List of Clairns TRM (swiy Ansapeus u s09)

v Variation compared with last month
e ws e ws /S e w (1 rolling month)
578 Aqgraguted Cotn a e onog_ e WA G Con T Tt 10
SURBPLIE EODE - RAME - O
w @ esw . @ ean
If any Controlled shipping is ongoing or
escalation with Stellantis
/ R

Manulistuaing Lotation

| [[wene [ 00% Data pot suaitbia toe ira s .
\ Variation compared with last month (6 Rollling months trend)
. - RED = Trend equal or worse than previous month

| - GREEN = Trend is better than last month

ing Month . 2024-08

W Clabm Ret

4- 3CPR (in tab 3CPR)

Sytam Cas bmpact O Bute MEP NES

[—— Commedity §

List of Claims issued in the different
systems (AMADEUS, SQP, depending on
the customer plant)

This chart shows the situation of 3CPR (Third Party Containment and Problem Resolution) on the last 24

months.

A 3CPR is a demand from the customer to the supplier, for an additional, redundant 100% containment
process at a customer location and/or at the supplier manufacturing location to inspect for specific non-
conformity to requirements, while implementing a root-cause cause problem solving process.

There are 3 levels of 3CPR

depending on the gravity of the situation.

R Update 25/09/2024
STELUANTIS Overview of 3CPR
500 Globl Les Source Customer Region Customer Fisnt Commadity STLA Commoity Ex-Company
Supplier Group. Supplier Region- Country Msnufscturing Location (STLA ) . Ex-company Code)
* superuer cooe—name|  Active Controlled Shipping J All last 24 Months 3CPR with range of
duration:
Type of 3CPR Stots
Nb of 3CPRs by Status - Last 24 Months 3CPRs by Age - Last 24 Months 0-5days
Old 3CPR (> 18m) E Status @Act . 61-90 days, etc
@) Q T
:
"R
3CPR Pareto by Customer Plants List of 3CPR

Code Plant

CUSTOMER PLANT CODE - NAME 24
CUSTOMER PLANT CODE - NAME 22
CUSTOMER PLANT CODE - NAME
CUSTOMER PLANT CODE - NAME
CUSTOMER PLANT CODE - NAME
CUSTOMER PLANT CODE - NAME

3CPRL1 3CPRLZ 3CPRLI Total ICPR Duration

Nb ActionMumber System  OpemingDaste Duration Status  STLA Code SupplierCede Manufacturing L
PR ¢ SUPPPLIER OODE - NA

Chosed  SUPPPLIER CODE
SUPPPLIER CODE — NAME

CPRWES 2010 Closes

All Controlled shipping with their status:

Pareto by customer plant and type of
3CPR (level 1, level 2 r level 3)

Active/closed/cancelled

Opening date
Duration

24622 SCPRWES 2012 Chosed SUPPPLIER CODE — NAME
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c¢) Understanding the report “03 - STELLANTIS PPM - Supplier”

This report contains several tabs regarding In field quality.

This report integrates claims from all liabilities (Stellantis or Supplier). This KPI represents the overall
number of warranty claims with component exchange after 3 months in service.

It is expected to be analyzed by the supplier to identify any potential nonconformity of its parts.

1- Global PPM 3MIS (Claims per million parts) (in tab PPM 3MIS)

R e p—
STELLANTIS Global PPM 3MIS (incidents per million parts) e 2oos wwos cwmos cees
Manufacturing Location (STLA Aggregated Code) Cofor SAP code Commodity STLA
SUPPPLIER CODE - NAME
Supplier Regicon Supplier country Supplicr group Commodity Ex-Company
SUPPPLIER CODE — NAME
Current | 37,95 Trend 3,5% Target 0 RED = gap equal or worse than previous month
f ]

GREEN = gap is better than last month

Rollling months trend)
- RED = Trend equal or worse than previous month
| - GREEN = Trend is better than last month

Variation compared with last month
(1 rolling month)

PPM 3MIS 6RM
- Ll L
) [
) ' . Variation compared with last month (6
PPM 6RM trend ‘ ‘ Monthly PPM i’ l

it Bkt TOP OFFENDERS - Supplier Location

Supplier STLA Agg Esc. 3CPR PPM IMIS Trend pPMt NBIIMIS  PPM IMIE  Trend PPM MBI IMIS
Current month IMISTGRM  6RM 1RM IMIS IRM  IRM
Commedity

2- Average number of Claims (in tab Incidents number)

sTELUANTIS Average number of incidents | tickets e
R s — RED = gap equal or worse than previous month
——— — — . / GREEN = gap is better than last month

Current 6,2 Trend [ -2,6% Target /] /-

P R Variation compared with last month (6

- 1 ~ Rollling months trend)

Average number - RED = Trend equal or worse than previous month
6RM - GREEN = Trend is better than last month

Variation compared with last month
(1 rolling month)

[ B
; ] "

ol ® E

Supplies STLA Agy Esc MCPR BN SMAIS GRM TREND NBI

Cuatreni it manth . IS §R IMIS SRM
CODE - SUPPLIER NAME [

3- Claim list (in tab Claims list)
May be used during the audit to check examples T
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For Stellantis suppliers from North America, the access to the Claims must be done using WIS system,
available through EsupplierConnect: https://fcagroup.esupplierconnect.com/

From the Stellantis B2B Homepage (see annex 1), select "FCA Supplier Portal” or “eSupplierConnect Portal”

Select Supplier Warranty Management (WIS) in North America section:

i eSUrPPLIZR
STELLY/

NAME v

Home Bullebns Applications Reference Corporate Focus Areas

ARy y =
Informa 0 carn e |

Click “Advanced reports” —— |

4- All details steps to reach the claims are available for the supplier in the STELLANTIS Bidlist (Quality-
Warranty) Scoring, in Esqal help and also on report Claim list (in tab Claims list)

ANTIS STELLANTIS Bidlist (Quality - Warranty) 2" % @) =
Hielp file for NA
warranty
© —

SUPPPLIER CODE ~
NAME

QuauTy il . . . ,

PAGE
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